
S-OIL is committed to serving as a re-
sponsible corporate citizen through 
meeting the expectations of various 
stakeholders.
Established in 1976, S-OIL is Korea’s first joint venture corporation 
formed between entities in an oil-producing country (Saudi Arabia) and 
an oil-consuming one (South Korea). Today, the company is one of the 
most competitive refiners in the Asia-Pacific region. 
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About This Report

Report Scope | S-OIL has annually published a sustainability re-

port since 2008. This one is our sixth sustainability report covering 

our business activities at our Seoul Head Office, Onsan Refinery, 

product terminals and 25 domestic sales offices during the period 

from January 1 to December 31, 2012. The performance indica-

tors are based on data of three years, from 2010 to 2012, in order 

to show trends more clearly. In addition, important management 

initiatives include data that extend into 2013 (the year of publi-

cation). Data subject to frequent changes such as information on 

human resources were reported as of December 31, the last day 

of the fiscal year, and notes were added for special cases. Finan-

cial performance data is compiled under separate criteria compli-

ant with K-IFRS. 

Guidelines | The S-OIL Sustainability Report 2012 is based on our 

7 Strategic Imperatives and is in accordance with the AA1000APS 

(2008)1). Moreover, the GRI G3.1 Guidelaines2) and the IPIECA/ 

API Guidance3) have been used to highlight the important indi-

cators. Notes have been used to indicate cases where the com-

pany’s management standards have been applied instead.

Assurance | The reliability of the report was verified by an inde-

pendent and objective assurance group based on the AA1000AS4) 

(2008) and the ISAE30005) international assurance standards. 

The assurance report can be found in the appendix to the report. 

Further Information/Suggestions | The report and additional in-

formation on S-OIL’s sustainability management can be viewed 

on S-OIL’s homepage, at www.s-oil.com. If you have questions 

or need further information, please contact the Sustainability 

Management Team of S-OIL at +82-2-3772-5237 or email us at 

sustainability@s-oil.com.

1)  AA1000APS (2008) provides a framework for an organization to identify, prioritize and  
respond to its sustainability challenges. 

2)  The GRI (Global Reporting Initiative) G3.1 Guidelines provide sustainability report 
guidelines that were written and revised by the GRI in 2011. The GRI was established 
by CERES and UNEP. 

3)  IPIECA/API (International Petroleum Industry Environmental Conservation Associa-
tion/ American Petroleum Institute) Guidance refers to sustainability report guidelines 
governing the performances reported by companies in the petroleum industry. 

4)   AA1000AS provides international verification standards that are used to evaluate the 
inclusivity, materiality, and responsiveness of sustainability reports. 

5)  ISAE3000 provides international verification standards governing the reliability of in-
formation other than financial data.

Key Issues and Reporting Contents 

This sustainability report encompasses the most important con-

cerns of the C.E.O.–Customers, Employees, and Owners & Other 

stakeholders–from economic, environmental, and social view-

points, while following global guidelines for such publications and 

the company’s 7 Strategic Imperatives. In addition, through the 

following materiality test, S-OIL identified major subjects and in-

dicators that might influence the C.E.O.’s decision-making and 

included them in detail in this sustainability report.

1.   Find common issues among C.E.O.’s expectations identified through en-

gagements and global standards and guidelines, such as UN Global Com-

pact, GRI, and ISO 26000

2.  Add the most recent issues to the list of common issues by analyzing news 

articles published in 2012

3.  Add major issues covered by sustainability reports of leading domestic and 

overseas companies

4.  Select reporting content for each strategic imperative by considering its 

significance to society and to S-OIL’s strategic directions

5.  Review the materiality of the reporting content in three stages: team lead-

ers, division heads, and top management

6. Have outside experts verify the materiality of the reporting content

Covered by website 

or other channels

Sustainability report

Being monitored Covered by website 

or other channelsSi
gn

ifi
ca

nc
e 

to
 S

ta
ke

ho
ld

er
s

Significance to S-OIL's Strategic Operations

H
ig

he
r

Higher

Lo
w

er

Lower

Contents

01 Key Issues and Reporting Contents 

02 Sustainability Management Activities 
and Stakeholders

04 CEO’s Message

06 Major Sustainability Performance

Appendix

66 Independent Assurance Report 
68 GRI/IPIECA Content Index, UNGC Index
72 Awards, Recognitions and Affiliations
73 Readers’ Opinions 

Media Analysis
International Norms 
and  Standards

Benchmarking against

 Global Leading Companies
Newly-added Material Issues 

08 SPECIAL REPORT 1.

S-OIL's Approach to Creating Social Value 
Strategic Social Contribution Activities ● ● ●
Supporting Outstanding Talents 
and Their Education

●

10 SPECIAL REPORT 2.

S-OIL's Approach to Communicating 
with Customers

Brand Marketing Activities ● ●

12 SPECIAL REPORT 3.

S-OIL's Approach to Supporting 
Its Employees' Growth 

Systematic HR Development ● ●

Programs to Facilitate the Early Adaptation 

of New Recruits
●

14 SI 1. Enhance Customer-Centric Management A Pricing Policy Aimed at Creating Win-win 
Relationships with Customers

●

Quality that Ensures Customer Satisfaction ●

A Network that Ensures Customer Convenience ●

Services that Ensure Customer Satisfaction ● ● ●

22 SI 2. Provide Best-in-Class Work Environment Harmonious Work-Life Balance ●

A Work Environment Filled with Motivations ● ●

From Employment to Retirement ● ● ●

30 SI 3. Achieve Operational Excellence Work Sites that Prioritize Safety ● ● ●
Green Management in Harmony 

with Environment
● ● ●

38 SI 4. Contribute to Society Social Contribution Activities ● ● ●
Community Arts, Culture 

and Education Support Programs
● ●

S-OIL’s Pursuit of Sustainable Growth of Society ● ● ●

46 SI 5.  Pursue Global Best Practices  
of Corporate Governance 

Transparent Corporate Governance Living up

to Stakeholders’ Trust 
●

Transparent Management 

that Creates Corporate Value
● ●

Ethics Management for Win-Win Growth ●

54 SI 6. Attain Highest Level of Capital Efficiency Sound Capital that Has Grown with Society ● ●

Efficient Capital Management ● ●

World’s Best Risk Management ●

Transparent Dividend Distribution ●

60 SI 7. Develop Platform for Sustainable Growth Strengthening Competitiveness in Core Business ● ●

Response to Climate Change ● ● ●

Preemptive Response to Future Energy Mix ●



3S-OIL Sustainability  Report 2012 2 Sustainability Management Activities and Stakeholders

  · Procurement Team  · Procurement Management Team
   

         · Safety & Health Department    · Environment M
anagem

ent Team

ties where S-OIL can fully leverage the company’s core 

competencies with strengthened R&D capabilities.

Strategic Framework  |  S-OIL has established a strategic 

framework to accomplish its mission. The framework com-

prises three axes. The first is the company’s strategic direc-

tion, which indicates what the long-term growth directions 

for the future of S-OIL should be. The second involves stra-

tegic imperatives. These refer to the management principles 

that S-OIL needs to adopt to realize optimum outcomes 

whichever strategic directions it chooses to pursue. The final 

axis is performance measurement, which is to assure that the 

two are implemented effectively. 

With that strategic framework in place, the C.E.O.’s expecta-

tion of S-OIL and the company’s responsibilities in meeting 

them and achieving sustainable growth are embodied in its 

7 Strategic Imperatives. 
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Enhance Customer-Centric Management

Provide Best-in-Class Work Environment

Achieve Operational Excellence

Contribute to Society

Pursue Global Best Practices of Corporate Governance

Attain Highest Level of Capital Efficiency

Develop Platform for Sustainable Growth

Sustainability Management 
Activities and Stakeholders

Sustainability Management 
Scheme

Stakeholder Participation Channels 
and Communications
S-OIL operates a variety of C.E.O. engage-

ment channels, considering each group’s 

characteristics, in order to identify what 

their expectations are. We establish ac-

tion plans to fulfill these expectations by 

correlating them with our own strategic 

directions and imperatives; the results 

are applied to our management activities 

through analyses and reviews.

Expectations of Stakeholders and Company Mission |   

S-OIL’s sustainability management begins with the expecta-

tions of its C.E.O.–Customers, Employees, and Owners and 

other stakeholders. The company strives to achieve its mis-

sion of sustainable, profitable growth by understanding those 

expectations and by ensuring they are reflected in manage-

ment policies that prioritize its C.E.O.’s values–economically, 

environmentally and socially. 

S-OIL Grand Vision 2020 |  S-OIL will be the most profitable 

and integrated energy company encompassing refining, 

lube, and petrochemical businesses with excellence in opera-

tion, quality, and customer partnership.

To that end, S-OIL will focus on 

•  further enhancing facility competitiveness to maximize 

production value, 

• proactively expanding business territory globally, and 

•  prudently pursuing new competitive business opportuni-

The Most Profitable and Integrated 
Energy Company

Sustainable, Profitable Growth 

Action Plan 

Strategic 

Framework

Vision

Mission

Performance 
Measurement

•  Further Investment in  
the Refining Business 

•  Integration with the 
Petrochemical Business 

• New Energy Businesses

Strategic  
Direction

Strategic 
Imperatives 
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5 4 CEO’s Message

Dear Valued Stakeholders of S-OIL :

It is a great pleasure to present you with our sixth sustainability report.

Last year, 2012, was a tough, but historic time for S-OIL. Despite a stagnant global economic recovery and stiff fluctuations 

in crude prices, our financial performance was solid with our highest sales ever – 30.8 billion USD – on a decent operating 

income of 694 million USD. Our presence both in local and overseas markets increased with a record-high local market share 

of more than 18% and the export of our products to more than 30 countries around the world.

Safety remains our first priority, which we will never compromise. Through our persistence, we have had seven million acci-

dent-free man-hours for as long as 709 days since May 10, 2010. S-OIL is the first and only local refiner who acquired the 

Safety-zone Certificate from the government.

We also devoted more attention to protecting and preserving the Mother Nature. We reduced carbon emissions by 149 thou-

sand tons of CO2 in a year, which is 2% less than the previous year. As a trusted corporate citizen of the global village, S-OIL 

supports the efforts of international and local communities to address climate change and willingly participates in activities 

that tackle such issues.

Valued Stakeholders and staunch supporters of S-OIL,

All officers and employees of S-OIL work as a team, not a single member. We all care about your expectations and will con-

tinue to listen to your voice. I have a vision and strategies that are aligned to satisfy your ultimate expectations, Sustainable 

Profitable Growth of S-OIL.

We have made good progress making this vision more concrete on three strategic directions, i.e. further investment in oil re-

fining, integration with petrochemicals, and new  energy business. Along this journey, as we successfully fulfill our vision, S-OIL 

will live up to expectations of C.E.O., customers, employees, and owners and other stakeholders, particularly the international 

norms and standards including the UN Global Compact and its ten principles, which embrace issues such as human rights, 

labor, the environment, and anti-corruption.

Our sustainability report will serve as a constant messenger to convey our ceaseless effort and results. I hope you enjoy ex-

ploring our sustainability report.

Thank you.

All officers and employees of S-OIL work as a 

team, not a single member. We all care about 

your expectations and will continue to listen to 

your voice. I have a vision and strategies that are 

aligned to satisfy your ultimate expectations, 

Sustainable Profitable Growth of S-OIL.

Nasser Al-Mahasher

Representative Director and CEO



7 6 Major Sustainability Performences  

Environment

2010 2011 2012

Direct Greenhouse Gas Emissions: Scope I (thousand tons CO2) 6,504 7,308 7,088

Indirect Greenhouse Gas Emissions: Scope II (thousand tons CO2) 683 874 945

Direct Energy Use (TJ) 60,691 79,044 85,164

Indirect  Energy Use (TJ) 14,337 18,424 20,732

Reduction in Air Pollutant Emissions

(Onsan Refinery) (tons)

SOx 3,093 4,620 3,656

NOx 3,091 3,753 3,820

Dust 89 116 105

Air Pollutant Emissions2) (Onsan Refinery)

(Legal Limit / S-OIL)

SOx (ppm) 180.0/91.0 180.0/77.5 180.0/60.2

NOx (ppm) 150.0/95.2 150.0/79.5 150.0/76.9

Dust (mg/Sm3) 30.0/3.9 30.0/3.8 30.0/2.9

Discharge Density of Water Pollutants3)

(Onsan Refinery) (ppm)

(Legal Limit / S-OIL)

BOD 10.0/3.0 10.0/2.7 10.0/2.5

COD 40.0/7.3 40.0/7.1 40.0/7.4

SS 10.0/2.9 10.0/2.8 10.0/2.5

Marine Oil Spills (Onsan Refinery) 0 0 0

Water Use (Onsan Refinery) (thousand tons) 20,667 21,451 20,775

Water Reused (Onsan Refinery) (thousand tons) 1,663 1,6834) 1,928

Waste Water Discharges (Onsan Refinery) (thousand tons) 9,570 10,003 9,552

Designated Waste (Onsan Refinery) (tons) 9,787 16,096 14,908

General Waste (Onsan Refinery) (tons) 16,233 15,380 14,161

Waste Recycled (Onsan Refinery) (tons) 17,420 23,069 17,880

Environmental Investments  (KRW million) 9,820 14,589 24,445

Safety

2010 2011 2012

Percentage of Occupational Injury of Employees 0.11 0 0.12

Percentage of Occupational Injury 

of Employees of Partner Companies
0.09 0.04 0.19

Number of Injured 2 0 2

Fire 0 2 0

Accidents due to Regulation Violations 0 0 0

Number of Lost Work Days (Based on Man-Days) 52 0 87

Safety Management Training
for Employees

Number of Trainees 5,505 11,376 12,071

Number of Trainings 91 130 158

Safety Management Training
for Partner Companies

Number of Trainees 15,030 14,424 7,910

Number of Trainings 319 336 313

  

1)  Figures for 2011 are different from the previous report, as donations to the S-0IL Table Tennis Team and the S-OIL Science Prodigy 

and Culture Foundation began to be tallied from the 2012 Report. 

2) TMS Heater/ Boiler,average annual rate
3) Data are based on the company's own water analysis. But TMS data have been used to measure COD and SS since 2011.
4) Data changed due to different measurement criteria adopted for 2011-2012.

Major Sustainability Performances

Economy

2010 2011 2012

Sales (KRW million) 20,511,068 31,913,863 34,723,291

Operating Income (KRW million) 823,239 1,697,503 781,764

Net Income (KRW million) 710,066 1,192,426 580,015

Total Liabilities (KRW million) 5,498,903 7,977,747 7,120,050

Total Stockholders’ Equity (KRW million) 4,504,595 5,226,354 5,371,991

Dividend Per Share Common (KRW) 2,500 4,800 2,650

Preferred (KRW) 2,525 4,825 2,675

Return on Equity (%) 16.82 24.51 10.95

Total Liabilities to Equity Ratio (%) 122.07 152.64 132.54

Total Amount of Purchases (KRW million) 373,090 554,153 424,800

Total Amount of Local Purchases (KRW million) 90,095 89,084 78,042

Volume of Crude Oil Processed (thousand barrels) 186,866 218,714 232,812

Production 
(thousand barrels)

Fuel Products 164,855 188,128 197,720

Lube Products 12,866 14,234 13,125

Petrochemical Products 12,730 21,252 25,467

Sales 
(thousand barrels) 

Fuel Products 169,330 195,491 205,274

Lube Products 12,411 13,662 12,597

Petrochemical Products 10,265 16,908 20,324

Society

2010 2011 2012

Number of Employees Total 2,589 2,661 2,713

Executives 38 39 42

Regular Employees 2,479 2,491 2,523

Non-regular Employees 72 131 148

Number of Newly Hired Employees 181 181 137

Number of Retirees 103 109 85

Percentage of Outside Directors in BOD 54.5 54.5 54.5

Percentage of Female Employees 7.2 7.1 7.3

Percentage of Disabled Employees 1.8 1.7 1.7

Average Annual Training Hours 
per Administrative Employee 56 52 68

Percentage of Education and Training Cost in Labor Cost 0.8 1.4 1.7

Percentage of Fringe Benefits in Labor Cost 59.5 62.5 51.4

Labor Disputes 0 0 0

Sunshine Sharing Donations (KRW million)1) 5,234 7,149 11,713

Employees’ Volunteer Hours 22,596 28,823 30,828

Amount of Green Purchases (KRW million) 23,934 4,531 25,326
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On January 6, 2011, S-OIL established the S-OIL Science 
Prodigy and Culture Foundation in order to pave the way for 
Korea’s prominent scientists to excel on the global stage by 
fostering talents in basic sciences, supporting the academic 
research activities of scientists, and expanding the basis of 
science culture, with the ultimate goal of producing Korea’s 
first Nobel laureate in the field of science. With a board of di-
rectors consisting of prominent figures from Korea’s academ-
ic, media, and financial worlds,  the foundation is conducting 
its target business in a transparent and efficient manner, and 
has since spent approximately KRW2 billion to support vari-
ous initiatives.

Scholarships for Talents in Pure Science
S-OIL Leading Scientist Fellowship ┃ S-OIL has implement-
ed its “S-OIL Leading Scientist Fellowship” program, which 
selects and provides support to scientists who have achieved 
world-class research results in the field of basic science, there-
by boosting their motivation and allowing them concentrate 
on their research. Each year, one scientist from the fields of 
physics, chemistry, mathematics, biology, or earth science is 
selected to receive a total of KRW 300 million over a period of 
six years. The first fellowship went to Dr. Ji-Soon Lim, the chair 
professor of physics at Seoul National University, in 2012. 

Exemplary Doctoral Thesis Award ┃ An analysis of past No-
bel Prize winners revealed a strong link between the award 
and their doctoral thesis. Accordingly, S-OIL began selecting 
and awarding outstanding doctoral theses written by PhD 
candidates in basic sciences, in order to contribute to foster-
ing top-tier PhD graduates and next generation leaders in the 
field of basic science.
 
Support for Academic/Society Activities in Basic Sciences ┃  

To promote the active exchange of ideas by Korea’s science 
talents on the global stage, S-OIL provides support to the 
various academic activities hosted by Korea’s representative 
science institutions, such as the Korean Academy of Science 
and Technology and KAIST. To date, it has sponsored the In-
ternational Presidential Forum, KAST-RSAS* Spring Bilateral 
Symposium, Inter-academy Seoul Science Forum, the “Korea 
Day” event at the Lindau Nobel Laureate Meetings (a con-

ference where Nobel Prize winners and young scientists from 
across the globe interact), and many other events. 

Support for Science Projects
Sponsor of the Encore Korea Project ┃ S-OIL Science Prodigy 
and Culture Foundation is a sponsor of the “EncoreKorea Proj-
ect” led by the Korea Technology Management Research Insti-
tute. The “EncoreKorea Project” is an international knowledge 
donation program aimed at passing on to less-developed, de-
veloping, and newly emerging countries the rich experience 
and expertise of the now-retired scientists who had worked 
for the advancement of Korea’s science and technology at 
national institutes, universities, and companies. Through 
this program S-OIL is engaged in diverse activities to trans-
fer scientific knowledge and provide technical consulting in 
countries like Ethiopia, Mongolia, and Indonesia. In addition, 
it provides financial support for building the program website 
(www.encorekorea.com) and integrated databases for each 
specialized field, developing tailored projects for participating 
countries, and dispatching retired scientists overseas for vol-
unteer work. 

Support for the Global Students Mentoring Forum ┃ S-OIL 
has set up a mentoring system that connects students from de-
veloping nations currently studying at Korean universities and 
graduate schools with senior scientists and young, elite entre-
preneurs, arranging regular meetings and individual mentoring 
sessions. Through its mentoring activities, this program aims to 
contribute to sustaining friendly and cooperative relationships 
between Korea and the students’ countries by not only utilizing 
the advanced knowledge of Korean scientists but also offering 
practical help to promising scientists of these nations. 

  Case study.   Supporting Outstanding Talents and Their Education 
- S-OIL Science Prodigy and Culture Foundation

Exemplary Doctoral Thesis Award
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S-OIL identified the expectations of its stakeholders by en-

gaging with them in diverse communications, and devised 

7 Strategic Imperatives for sustainable management that 

needed to be undertaken to meet those expectations. 

Through the Strategic Imperative “Contribute to Society,” S-

OIL is pursuing social contribution activities for the country 

and society in connection with its own corporate strategies. 

In addition, it has established the vision for its social contri-

bution activities as “Sunshine Sharing,” and strives to realize 

sustainable growth through S-OIL’s unique programs that 

are rooted in three principles–genuineness, impact, and 

timing. 

In the beginning, S-OIL’s social contribution activities were 

focused on providing financial support to the less privileged 

in society. However, the changing awareness of social contri-

bution activities and the gradual expansion of the domain of 

CSR linked with sustainability have made it impossible for the 

company to rely solely on its financial aids or charity works. 

Hence, S-OIL is expanding the scope of its social contribution 

activities in line with the expectations of its stakeholders. 

On top of its continued interest in and support for less privi-

S-OIL’s Strategic Social Contribution System

leged individuals and communities, the company conducts 

“Endangered Natural Monuments Protection” activities and 

Biodiversity Preservation activities as part of its efforts to 

preserve the beautiful natural environment and for future 

generations to enjoy. As contributions to society, it conducts 

the “Hero Firefighters Support Program” and “Hero Citizens 

Support Program” campaigns to create a joyful and resilient 

community, by lauding the true heroes who dedicate them-

selves to working for society. 

S-OIL has also helped social contribution take root as a beau-

tiful corporate culture by encouraging voluntary donations 

and volunteer work on behalf of its employees through its 

Sunshine Sharing campaign. Furthermore, aiming to pro-

duce Nobel laureates in science by actively providing sup-

port to the basic science field in which Korea lagging behind 

other countries, the company established the “S-OIL Science 

Prodigy and Culture Foundation” and gives “Leading Scien-

tist of the Year Fellowship” and “Excellent Thesis of the Year 

Prize,”the most prestigious academic awards in Korea’s basic 

science sector. S-OIL will continue its efforts to create new so-

cial values and forge more positive influences from society. 

Mission      Achieve sustainable growth through S-OIL’s unique Sunshine Sharing Program 

Vision                    Sunshine Sharing 

Genuineness (voluntariness), Impact (social impact), Timing (timeliness)

Participants  S-OIL and public/private partner organizations 

Programs  Public Benefit  
 Foundations

Sunshine Sharing Campaign

Volunteer 
ActivitiesWage Tail-cut 

Contribution

1 Person 1 Donation 
AccountS-OIL Public Service Corp

Community 

S-OIL 
Ulsan Welfare 

Foundation

 S-OIL 
Science Prodigy 

and Culture 
Foundation

Enhance Customer-Centric Management

Provide Best-in-Class Work Environment 

Achieve Operational Excellence 

Contribute to Society 

Pursue Global Best Practices of Corporate Governance 

Attain Highest level of Capital Efficiency

Develop Platform for Sustainable Growth 

Im
pr

ov
em

en
t   

     
   Strategy

                        Communication     
     

    
    

    
    

    

Contribute 
to Society

 Activity

S-OIL 
7 SI 

Three
Principles

Main 
Activities

Hero Environment

*   KAST : Korea Academy of Science and Technology 
RSAS : Royal Swedish Academy of Sciences
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Future Direction of S-OIL’s Character Marketing ┃ S-OIL 

has been pursuing change and innovation in its marketing 

activities, and created a social sensation with its commercial 

song in 2006. The use of its new character also represents an 

innovative move never attempted before in the refining indus-

try, and served to shed new light on the concept of character 

marketing. Refusing to be complacent, however, S-OIL plans to 

further develop the “GOODOIL” character into a mascot that 

symbolizes the company. It will strive to achieve its ultimate 

goal of moving away from one-way marketing that requires 

selling to marketing that simply sells - in other words, becom-

ing a brand that consumers seek on their own. In the future, 

S-OIL will engage in creative brand marketing that boosts its 

brand value, led by a systematic strategy aimed at developing 

its character, including advertisement campaigns that utilize 

“GOODOIL,” integration with the company’s CI and SI, com-

mercialization, and diverse forms of collaboration. 

Background behind Its Introduction ┃ In 2012, S-OIL in-

troduced “GOODOIL,” a character that symbolizes “good oil,” 

as its new advertising model. Through this character, the 

company was able to deliver its story to the consumers in 

a natural and friendly manner while maintaining the nov-

elty of its brand. In addition, it brought about a change in 

perception by breaking away from the common notion that 

“it’s difficult to know the true nature and quality of oil by 

touching or looking at it” and spreading the idea that “oil 

contains a tangible nature that allows the consumers to feel 

the difference.” 

Outcome of S-OIL’s Character Marketing ┃ Amidst ag-

gressive advertisement campaigns launched by other do-

mestic refiners, S-OIL’s “GOODOIL” campaign that began in 

mid-May of 2012 was well received by consumers as well as 

service station managers, and achieved notable results. First, 

it led to a significant increase in S-OIL’s TOM awareness, 

which is expected to have a positive impact on the com-

pany’s future sales. In addition, the new character became 

another brand asset that sets S-OIL apart from the others; it 

will further boost the company’s brand value and create a 

synergy effect that integrates all of S-OIL’s marketing activi-

ties. Based on its highly enhanced brand awareness, S-OIL 

plans to focus on upgrading its premium brand image, and 

the “GOODOIL” character will serve as an effective medium 

in its brand strategy. 

  Case study.  “GOODOIL” : S-OIL’s Symbol That Wrote a New Chapter in Brand Marketing

 S-OIL    Average of Other Domestic Refiners

TOM Among Ads of Refiners (TOM : Top-of-Mind) (Unit : %)

GOODOIL TV-CF

S-OIL strives to enhance its customers’ satisfaction and con-
venience through diverse marketing initiatives. In particular, 
the year 2012 marked a turning point where it surpassed its 
competitors in terms of customer communication through 
its character marketing and corporate image advertising. 
Meanwhile, the company is fully complying with related laws 
in all of its marketing activities, including the Broadcasting 
Advertisement Act and the Giveaway Announcement Act. 

Advertising Campaign that Boosts Brand Value ┃ In 2012, 
S-OIL launched a new commercial that featured the character 
“GOODOIL” as a model, in addition to the company’s endur-
ing message on “good oil,” the Yellow Frame, and the enjoy-
able commercial song. The TV commercial, showing a real-
life backdrop and the 3D character, focused on delivering the 
brand’s genuineness and friendliness through “GOODOIL.” 
To further boost the customers’ recognition of this character 
as well as its likability, the company also engaged in moment 
of truth (MOT) activities through guerilla marketing, trick art, 
emoticons, etc.  As a result of this integrated advertising cam-
paign, S-OIL’s top-of-mind awareness jumped from 48%, 
measured prior to the airing of the commercial, to 58.8%. 
In 2013, S-OIL plans to further use the “GOODOIL” character 
in a new commercial to add a fun and original aspect to its 
current merry and lively image. 

Corporate Image Advertising that Speaks to the Public 
┃ Breaking free from the conventional method of engag-
ing in one-way communication about the company, S-OIL 
has launched its “30-letters of Nice Messages for YOU Cam-
paign” advertisement that empathizes and communicates 
with the public. The campaign selects heartwarming mes-
sages submitted by individuals and publishes one message 
per day four times a week in Korea’s ten major daily news-

papers, right next to the newspaper title on the front page. 
It has been covered extensively on TV, in newspapers, and 
through other media outlets thanks to the public’s keen 
participation and interest, and won a number of prestigious 
advertisement awards (given by Chosun Ilbo, Hankyoreh 
Newspaper, etc.). 

Advertisement of S-OIL as a Company Working for Pub-
lic Interests ┃ A series of corporate image advertisements 
showing S-OIL as a leader in environmental protection and 
altruistic sharing through various social contribution activities 
such as the Natural Monuments Protection campaign and the 
Hero Firefighter Protection campaign were published in news-
papers and magazines. In addition, to promote S-OIL’s image 
as an exporter contributing to Korea’s economic growth, the 
company featured a newspaper advertisement of the USD 
20 billion Export Tower Award it had won, which was also well 
recognized. Through more creative corporate image advertis-
ing, S-OIL will continue to strengthen its image as a warm and 
sincere company that communicates with the public.

Marketing Contest that Communicates with Potential 
Customers ┃ To reinforce its communication with university 
students who represent its future customer base, in November 
2012 S-OIL launched its third marketing contest, the “2013 
S-OIL Brand Awards,” for approximately three months. The 
contest featured three categories that were aimed at collect-
ing ideas on “GOODOIL.” They were: 1) Character Storytelling, 
2) Character Merchandising, and 3) Character Artwork. Some 
500 individuals participated through a total of 233 teams, all 
displaying great enthusiasm. The ideas submitted at the con-
test are being widely used in the company’s marketing activi-
ties. S-OIL plans to continue strengthening its communication 
with potential consumers through its marketing contests. 
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30-letters of Nice Messages for YOU Campaign Corporate Image Advertisement 

Awareness/Likeability/Responsiveness to Character Expansion 
for “GOODOIL” (Unit : %)

87%

Awareness

Responsiveness
 to Character
 Expansion 

74%

·Consumer Survey by Nielsen Korea (Dec. 2012) 

Likeability 

72%

58.8
2012

57.2

2011

65.3

2010

10.9
2012

11.5

2011
9.4

2010

·Ad Tracking Survey Results by Nielsen Korea 
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Recruiting talented individuals and growing with them is the 
source of any company’s sustainability. As an enthusiastic 
supporter of its employees’ growth, S-OIL has in place a num-
ber of programs to help new recruits become adapted for  the 
organization. 

Group Training and On the Job Training (OJT) ┃ The new 
recruits first undergo a group training program that is con-
ducted for a total of eight weeks, with four weeks spent at the 
head office and the remaining four weeks at the company’s 
plants. The program is conducted to help the new employ-
ees, who have just made the transition from being students 
to fully participating as a member of society, change their 
awareness as S-OIL’s employees, establish their basic mind-
set, experience the organization through teamwork, and un-
derstand the company itself. Through this program, the new 
recruits can gain a full understanding of S-OIL and the roles 
played by each of its departments. After the group training 
they participate in the OJT program, where they can expe-
rience the company’s functional departments prior to their 
placement. The OJT program allows the new employees to 
gain experience in diverse departments through their under-
standing of each department and their interactions with se-
nior colleagues, in order to help them learn about the compa-
ny and its work processes and quickly acclimate. The program 
is conducted for six weeks for office employees and 12 weeks 
for those in technical posts. It has proven effective in helping 
the new recruits adapt after their placement. 

Differentiated Mentoring Program ┃ Once the new employ-
ees are placed in the departments of their choice after the OJT 
program is completed, a mentoring program is conducted to 
help them adapt for the company and develop their potential. 
For one year, each employee is paired with a mentor, who is 
typically an assistant manager or someone in a more advanced 
position. Through this, the employee grows to become a key 

member of S-OIL by enhancing his or her integration into the 
company and boosting social skills. By participating in this 
mentoring program, which was launched in 2009, the mentees 
quickly become adapted for the company while the mentors 
have an opportunity to develop their leadership skills as mid-lev-
el managers. One special aspect of S-OIL’s mentoring program 
is that during the one-year program, the mentors are changed 
every half year. That is, the first six months of the program is 
focused on helping the mentees quickly adapt for their new 
departments by pairing them with a mentor from the same 
department. Then for the latter half of the program, the men-
tors are chosen from outside the mentees’ departments, which 
allows the new employees to form their own in-house networks 
and vitalizes work-related communication within the company. 
In addition, a themed mentoring session is offered in which the 
mentor and the mentee choose a topic of common interest to-
gether and the latter maps out his or her life in ten years’ time 
based on that theme. This gives the new employees a chance 
to plan their future at the company from the moment of their 
recruitment and helps them lead successful lives at S-OIL. 

Retention Program (“Dynamic Rookies”) ┃ Once the year-
long mentoring is completed, a retention program called “Dy-
namic Rookies” is conducted for the employees who are into 
their second year at the company. Launched in 2010, the 
program boosts their challenging spirit and unity and helps 
them understand the company’s future direction through 
communication with top management. It also strengthens 
the employees’ solidarity, thereby enhancing their satisfaction 
at the company. Along with the introduction of this program, 
the turnover rate among employees whose service year is less 
than two years dropped by almost half; such results show that 
the introduction of S-OIL’s mentoring program and Dynamic 
Rookies has made significant contribution to the successful ad-
aptation of the new employees and the enhancement of their 
satisfaction with the company. 

  Case study.  Programs to Facilitate the Early Adaptation  of New Recruits

Dynamic RookiesMentor-Mentee Activities

From the stages of recruitment to employee placement, 
transfer, and training, S-OIL has in place diverse systems 
aimed at enhancing its employees’ individual competencies 
and developing their careers. They are all aimed at fostering 
S-OIL’s uniquely ideal type of employees—adventurous tal-
ents who are willing to take part in realizing the company’s 
vision, talents equipped with global acumen and caliber, tal-
ents who value autonomy and teamwork, and talents who 
have a sound set of values and morals. S-OIL’s HR develop-
ment system, aimed at fostering key talents, represents a 
virtuous cycle consisting of career development programs 
that enhance basic, leadership, and job competencies, and 
a fair and reasonable evaluation system that assesses each 
employee’s competencies and performance. Furthermore, to 
ensure that the HR development system caters to the needs 
of individual employees, the latter are required to set their 
mid- to long-term goals by drafting their own Individual De-
velopment Plan (IDP) each year, while the company provides 
its full support to help them achieve those goals effectively. 

Diverse Training Programs for Core Competency Devel-
opment ┃ S-OIL supports its employees’ development of 
core competencies through the basic competencies training 
course in which S-OIL’s basic values are shared, the leader-
ship training course, and a number of specialized job train-
ing courses aimed at enhancing the employees’ expertise. In 
particular, its development and operation of the S-OIL Acad-
emy has enabled the company to offer tailored training for 
improving job competencies, which in turn has helped the 
employees become more active learners. Besides its group 
training, S-OIL also provides online courses on diverse topics 
such as business administration, the humanities, and foreign 
languages, creating an infrastructure in which its employees 
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can develop their careers regardless of time or place. 

Career Development Program that Offers Diverse Job Expe-
rience ┃ By optimally placing and transferring its employees 
based on their competencies and job suitability, S-OIL meets 
their needs for career development while also promoting the 
vitalization of its organization. After performing a job for a 
certain period, an employee can be transferred to another 
job function upon self-request or via his supervisor through 
the company’s Job Rotation system. This not only enables 
the employees to enjoy the opportunity for career develop-
ment by performing diverse jobs, but also boosts their com-
mitment to the organization. Meanwhile, the Job Posting 
system allows employees to select their job function through 
an in-house application procedure. By applying the market 
principle to HR management, the system gives individuals a 
chance to voluntarily choose the jobs they want. Hence, they 
get to develop the essential capabilities required at the com-
pany by experiencing various job functions that are in line 
with their own Career Development Plan (CDP). 

Systematic Programs to Foster Next Generation Leaders ┃ 

With a clear understanding of the importance of the next gen-
eration’s key talents, S-OIL has established a systematic HR de-
velopment system. To nurture next generation leaders, for ex-
ample, it selects talented employees with great potential and 
provides support for their MBA studies in Korea or overseas, or 
for their Master’s program in science and engineering offered 
at IFP School in France. In addition, it analyzes the competen-
cies of the key employees, and then establishes tailored devel-
opment plans and provides diverse training programs based 
on the results. Through this process, S-OIL’s employees will 
become the core of the company’s growth engine. 

Systematic HR Development Plan

· Evaluation of  Competencies & Performance
· Training & Feedback   Individual  
· Development Plan(IDP)

· Evaluation of Competencies & Performance  
· Training & Feedback

Duration of Employment

S-OIL’s 
Ideal 

Employee 

Specialized CultivationGeneral CultivationEmployment 

Career
Vision

Core
manpower

Education·Training

Placement·Transfer Promotion

Individual Evaluation

Generalist Track 

Specialist Track

Competence Model in Accordance with R&R

·  Basic Competencies · Leadership Competencies · Job Competencies

Performance 
Management System

Individual KPI

Organizational KPI

Organizational R&R
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Top of Mind Awareness 

in Ad Tracking Studies

58.8%

●  Enhance customer satisfaction by improv-
ing the Happy Call System, which gauges 
customer satisfaction regarding the way 
their complaints are handled. 

●    Improve the efficiency of customer com-
plaint management by integrating the 
various channels and processes related to 
the voice of customers (VOC) into an IT 
system. 

●   Expand the Bonus Card Membership and 
improve loyalty through stable operation 
of the Bonus Card System.

●  Promote the qualitative improvement of 
customer service through stable operation 
of a customer service center. 

●   Implemented an IT-based, integrated 
VOC system that enabled company-wide 
sharing and management of various VOCs 
from different channels.

●      Selected as an outstanding call center by 
the Korea Management Association by 
offering a one-step customer service based 
on Customer Relationship Management 
(CRM). 

●   Enhance communication with customers 
by selecting and fostering key advisors 
within the “S-OIL Supporters,” the com-
pany’s prosumer group. 

●   Improve customer trust and satisfaction by 
fostering customer relations experts. 

●   Launch multiple initiatives to facilitate the 
public’s understanding on the feasibility 
of product prices and on fair competition 
amongst refinery companies. 

●   Analyze the market and technological 
trends for eco-friendly products and offer 
high quality, eco-friendly products that 
meet the customers’ expectations.

●  Reinforce quality inspection at affiliate ser-
vice stations to prevent the distribution of 
fake oil and other abnormal products. 

●   Provided the market with information on 
rational product prices, such as the prices 
for different service stations, via the com-
pany’s smartphone application, “S-OIL 
Bonus Card.” 

●   Was the only domestic oil refinery com-
pany to win the highest environmental 
quality grade every year since 2009 for 
gasoline and 2006 for diesel. 

●   Launched and operated a “Quality Inspec-
tion Group,” which consists of outside 
experts beyond the the existing quality 
managers, for reinforcement of quality 
inspection. 

●   Expand the company’s sales network and 
stabilize its product prices by actively iden-
tifying new business opportunities in the 
domestic market.  

●   Continue reinforcing quality inspection and 
offer eco-friendly products. 

●   Strengthen brand PR using various channels 
to enhance S-OIL’s image as a warm and 
friendly brand while preserving its funda-
mental stance on quality oil.  

●  Raised S-OIL’s brand awareness and TOM 
through a marketing strategy that used 
the company’s new mascot, “GOODOIL” 

●  Delivered sincere and touching stories sub-
mitted by individuals and spread positive 
messages across the community through 
a public contest titled “30-letters of Nice 
Messages for YOU Campaign.” This earned 
the company the 2012 Advertising Awards 
given by Chosun Ilbo and Hankyoreh 
Newspaper. 

●   Through creative corporate advertisement, 
strengthen S-OIL’s image as a friendly and 
sincere company that communicates with 
its stakeholders. 

Bonus Card Membership

6millions

Domestic Market Share 

for Retail Light Oil Products

18.6 %

Plans for 2012

Achievements in 2012 

Future Plan

PErFOrmAnCE 
SummAry

Our customers lie at the heart of all of S-OIL’s business activities. 

Striving to deliver the best value to its customers through the supply 

of eco-friendly products, reasonable pricing, expansion of sales chan-

nels, compliance with fair trade regulations, and diverse communica-

tion activities, S-OIL meets its customers via some 2,000 service sta-

tions in Korea, as well as in about 30 countries around the world. Our 

efforts to repay the affection and trust our customers have shown us 

will never cease, proven in our aim to achieve harmonious growth to-

gether through enhanced quality control, rational prices, and diverse 

services. 

EnhAnCE  
CuStOmEr-CEntrIC 
mAnAGEmEnt

1sI

Yul Ryu
Executive Vice President
Head of Marketing&Sales

VOICE OF StAKEhOLDErS

In this era of customer capitalism, all employees must predict and prepare 
for the values that their customers will truly cherish. Only those that can envi-
sion their customers’ future value can rise to the top on the global economic 
stage. _ Pil-Young Jung, Director of Innovation Management Institute
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second half of 2013 for all smartphone users). 

Compliance with Rules on Fair Competition Order ┃ As a 

latecomer in the refinery industry, S-OIL has been playing 

the role of a “maverick” that sparks fierce competition in the 

market. It knows only too well that price-rigging, unfair trade 

and other deeds that threaten the fair trade order can de-

stroy within seconds the trust a company has gained from 

its customers and shareholders over several years. Hence, S-

OIL has been making ceaseless efforts to earn the trust of 

its customers through its compliance with the guidelines on 

fair trade order. For example, it has been conducting a fair 

trade training program since 2010, enhancing its employees’ 

understanding of voluntary compliance with fair trade guide-

lines and preventing non-compliance with relevant regula-

tions in their performance of duties. In 2011, it provided fair 

trade training to 200 employees at its regional sales head-

quarters and sales offices in Korea. S-OIL has been offering 

additional specialized fair trade courses since 2012, by sign-

ing a training service contract with the Fair Competition Fed-

eration, an organization specializing in fair trade training. In 

addition to this training program, the company also requires 

the members of its Domestic Marketing Headquarters, who 

are more closely related to fair trade than any other employ-

ees, to conduct voluntary inspections on a regular basis, thus 

encouraging them to internalize compliance with fair trade 

regulations. In June 2012, S-OIL introduced the “Voluntary 

Inspection Program for Fair Trade/Ethics Regulation Compli-

ance,” in order to prevent any actions during its marketing 

activities that may be misconstrued as a violation. 

Despite these initiatives, the fact that domestic petroleum 

product prices always reflect international market prices, 

along with the prohibitively high entry barrier of the indus-

try, has made S-OIL a target for allegations of price fixing 

and unfair trade. To date, however, none have been proven 

to be true. For example, the Korea Fair Trade Commission is-

sued corrective orders and imposed fines on S-OIL for alleg-

edly participating in an LPG price-fixing scheme in December 

2009 and for colluding to not trade with service stations af-

filiated with other refiners in September 2011. Having com-

mitted no such wrongdoings, however, the company imme-

diately lodged appeals, and legal proceedings are currently 

underway. In the case of its appeal to revoke the disposition 

on the latter allegation, S-OIL filed the appeal in October 

2011 and was found not guilty of collusion by the Seoul High 

Court in August 2012; the case is currently pending in the 

Supreme Court. 
For more information on S-OIL’s legal cases, visit the Business Report section of 
Investor Relations on the company website.

Implementation of Dos & Don’ts ┃ S-OIL strives to maintain 

a fair competition order. Boosted by its CEO’s strong commitment 

to reinforce compliance management, especially in relation to the 

Fair Trade Act, in 2012 it established and shared organizational 

principles and guidelines (including an explanation on unfair col-

lusive acts and document preparation guidelines) that employ-

ees must follow at informal gatherings, big business meetings, 

and small meetings with employees of competing companies. 

These will aid employees based on the emerging need for clear 

principles and guidelines on compliance with the Fair Trade Act 

as they go about performing their work in an oligopolistic market. 

Employees’ strict compliance with these principles and guidelines 

will also minimize S-OIL’s risk of violating the Fair Trade Act. 

Fair Trade Training Online Self-assessment for Compliance with Rules on Fair Trade 

A Pricing Policy Aimed at Creating Win-win Relation-
ships with Customers 
Surveys show that customers are most sensitive to a prod-

uct’s quality and price. Committed to achieving harmonious 

growth with its customers, S-OIL always strives to set reason-

able prices, comply with fair trade guidelines, and provide 

quality products, hoping to share the burden placed on cus-

tomers by high oil prices amidst a global economic recession. 

Efforts for Reasonable Pricing┃ The company’s pricing system 

for domestic oil products guarantees rational and competitive 

prices that are based on international petroleum product prices, 

such as the Mean of Platts Singapore (MOPS), fluctuations in 

the exchange rate, in-house supply and demand, domestic mar-

ket trends, and other objective data. Having led the competi-

tion for quality oil products by launching its high octane, high 

output gasoline in the 1990s, S-OIL has also positioned itself 

as a pioneer in fair and reasonable pricing in Korea’s petroleum 

market with its independent price adjustment system. In order 

to ensure pricing fairness, a pricing committee composed of ex-

ecutives and employees from relevant departments determines 

the standard prices for domestic light oil products (i.e. gasoline, 

diesel, and kerosene) each day. These prices reflect the changes 

in cost adjustment factors, such as the international price of 

petroleum products and exchange rates. In addition, S-OIL has 

improved the transparency of its pricing by disclosing the prices 

of its petroleum products sold at over 95% of its service stations 

across the nation since May 2009 on Opinet (www.opinet.co.kr), 

a website managed by the Korea National Oil Corporation. The 

company’s smartphone application, “S-OIL Bonus Card,” also al-

lows users to check the prices at each service station (only avail-

able for iPhones; a new mobile platform will be launched in the 

S-OIL Bonus Card App.

Committed to achieving harmonious growth 

with its customers, S-OIL always strives to set 

reasonable prices, comply with fair trade guide-

lines, and provide quality products, hoping to 

share the burden placed on customers by high 

oil prices amidst a global economic recession. 

SI 1. Enhance Customer-Centric Management  

A Pricing Policy Aimed at Creating 
Win-win Relationships with Customers

Quality that Ensures Customer 
Satisfaction

A Network that Ensures Customer 
Convenience

Services that Ensure Customer 
Satisfaction
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resulting from the global recession, the increasing number of the 

government’s “thrifty” service stations, an increase in imported 

oil, and other obstacles in the business environment. S-OIL will 

strive to further boost its market share by actively seeking new 

business opportunities in the domestic market while effectively 

implementing its existing sales measures. 

Service Station Satisfaction ┃ Service stations are S-OIL’s key 

customers and partners. Faced with a saturated market where 

competition is growing fiercer by the day, S-OIL is implementing 

various brand marketing activities to enhance its competitive-

ness in service station operation while also engaging in diverse 

support activities to solidify its long-term partnership with ser-

vice station managers. 

quality inspections of service stations to the highest in the in-

dustry with the establishment of its “Quality Inspection Group.” 

It also introduced a marker to diesel (diesel marker), in addition 

to gasoline, in order to make it easier to detect adulterated oil 

products. This improved the speed and reliability of quality 

inspections by making it possible to check the analysis results 

on the spot, and also lowered the number of affiliated service 

stations selling adulterated oil products. The company further 

boosted the reliability of its product quality by introducing a 

quality control system for LPG stations in 2012. 

Quality Marketing ┃ To help consumers directly experience 

and recognize its message that “S-OIL is good oil,” an image 

that has become its brand asset, S-OIL was fully involved in 

the Ministry of Environment’s petroleum/diesel environmental 

quality assessment and received the highest grade. It also held 

its second fuel efficiency marathon with Peugeot while promot-

ing the high quality of its products through a contest in which 

drivers share their S-OIL related experience. 

A Network that Ensures Customer Convenience
Effort to Further Expand Sales Network ┃ S-OIL has been 

sustaining its efforts in a number of areas to increase its share in 

the domestic market. While securing a fixed demand pool by in-

creasing the number of its sales channels (service stations, direct 

buyers, etc.), it strengthened its relationship with existing trade 

partners and efficiently implemented competitiveness rein-

forcement programs and various promotions to boost sales. As 

a result, in 2012 it achieved a market share of 18.6% (based on 

in-house calculations) for retail light oil products (gasoline, die-

sel, and kerosene), a record high since the company’s founding. 

This feat was achieved in spite of Korea’s economic slowdown 

Domestic Market Share (Retail Light Oil Products) (Unit : %)

S-OIL’s “Quality Manager System” ensures 

that service station facilities have been thor-

oughly inspected.   In addition,  from  2012  S-

OIL  has  increased  the  number  of quality 

inspections of service stations to the highest 

in the industry with the establishment of its 

“Quality Inspection Group.” 

Quality that Ensures Customer Satisfaction
The Trustworthy Service Station Program ┃ Based on its 

customers’ trust in the S-OIL brand, S-OIL operates the 

“Trustworthy Service Station” program to meet their needs 

for safe and reliable products. From the second half of 2011, 

the company began entering into Trustworthy Service Sta-

tion Agreements only with service stations verified through 

its quality inspection. Then in 2012, it reinforced its follow-up 

management by conducting ad hoc quality re-inspections at 

service stations that had already signed the agreement, and 

terminated the agreement with those that failed to meet 

the company’s standards, thereby truly becoming a brand 

that customers can trust. As a result of these initiatives, as of 

2012 the company had signed the Trustworthy Service Sta-

tion Agreement with 1,372 affiliated service stations, show-

ing a slight decrease compared to 2011. Through systematic 

management and support, S-OIL will make ceaseless efforts 

to expand its network of Trustworthy Service Stations that 

customers can count on. 

Tougher Quality Control ┃ S-OIL’s “Quality Manager System” 

ensures that service station facilities have been thoroughly in-

spected in order to guarantee quality control. Through this 

system, service station managers receive the results of holding 

tank moisture inspections, gas pump meter inspections, and re-

cent sample analyses, which are needed to provide accurately 

dispensed genuine products. Quality managers also respond 

promptly to customer complaints regarding product quality. 

Their rich experience and expertise allows them to provide de-

tailed explanations about the problem-solving process, thereby 

winning the trust of customers. In addition to the Quality Man-

ager System, from 2012 S-OIL has increased the number of 

No. of Trustworthy Service Stations (Unit : stations)

Diverse Support Activities for Service Station Managers

Highlights

S-Family Magazine

Published every other month to offer expertise on service sta-

tion management and enhance understanding of S-OIL’s 

sales policy and service station support programs

Service Station 
Training

Online and offline training (www.s-oiledu.co.kr) provided 

throughout the year for improving service station operating 

capabilities 

Service Station 
Management  
Consulting 

Tailored operation strategies provided regularly by S-OIL’s in-

house consultants on issues including start-up, sales manage-

ment, promotion, and supplementary businesses

YES Team

Service training for service station employees and support for 

sales promotion provided through on-site visits by YES Team, 

a specialized service group, for service improvement
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Champions Club Award Ceremony

2012

2011

2010

1,545
1,524

1,372
2012

2011

2010

17.3
16.9

18.6



 20 SI 1  Enhance Customer-Centric Management 21S-OIL Sustainability  Report 2012

Ti
m

e 
 C

on
tr

ol

Dissatisfied 
Customer

 Satisfied 
Customer

  Customer Center (Professional Consultant)       VOC Manager     Processing Manager

Customer Center (Professional Consultant)
Notification of Closure

VOC History

Consulting Expertise

VOC Best Practices

VOC Processing Guidelines 

Issues/Improvement 
Management

Membership Information

Partner Information

Notification during Processing

 Inspection through Revisit

Satisfaction Survey 

Integrated VOC Management System Process

Integrated VOC Management System

VOC Knowledge Base

Bonus Card Website

Since its founding, S-OIL has put forth tireless efforts to de-

liver products and services that maximize customer value 

by identifying the needs of overseas customers. Thanks to 

these efforts, S-OIL was able to continue its growth with 

customers even in the midst of fierce global market com-

petition. Intent on remaining a trustworthy company for 

its customers, S-OIL vows to consistently improve custom-

er value. 

Min-Ho Lee
Senior Vice President 
Head of Overseas HQ

Performance of Integrated VOC* Management System (Unit : cases)

Quality

337
2012

346

2011242

2010

693
2012

766

2011687

2010

Service / Transport, etc

· Data changed due to different measurement criteria adopted for 2011-2012.

* VOC : Voice of Customer

Services that Ensure Customer Satisfaction
S-OIL is fully aware that the first step to achieving customer 

satisfaction is listening to their voices. It identifies the needs 

of its customers through diverse channels, including the Cus-

tomer Relationship Management (CRM) System and sup-

porter activities, in order to provide optimized services by 

reflecting their valuable opinions in its policies. In addition, 

it responds to and resolves customers’ complaints and dif-

ficulties through its customer center, the Integrated Voice of 

Customer (VOC) Management System, and the Happy Call 

System.

S-OIL Supporters: A Communication Channel with Cus-

tomers ┃ In order to provide top-notch service to its custom-

ers, S-OIL reflects into its business activities the customer 

needs that are identified through the eyes of the customers 

themselves by managing the S-OIL Supporters, a prosumer 

group. Consisting of some 1,500 S-OIL VIPs spread nation-

wide, the S-OIL Supporters conduct monitoring activities on 

the company’s products and marketing policies and actively 

offer proposals and suggestions for improvement, playing a 

pivotal role in the growth of the S-OIL brand. They are also 

becoming S-OIL’s meaningful partners through their active 

participation in the Sunshine Sharing activities, the compa-

ny’s social contribution campaign. In 2013, S-OIL plans to 

select a handful of S-OIL Supporters to create its Key Advi-

sor Group, encouraging their active input as the company’s 

partner marketer by giving them an opportunity to serve as 

specialists on the various marketing issues. 

Upgraded Activities for Identifying Customer Needs ┃ 

Customer-centered management begins with the identifi-

cation of what customers want. S-OIL introduced its CRM 

system in 2011 to ensure smooth communication with its 

customers and provide differentiated services. This enabled 

a systematic and scientific management of the Bonus Card 

members’ information, which in turn allowed the company 

to offer tailored benefits and conduct targeted promotional 

activities starting in 2012. In particular, under the concept 

of 3S (Speed, Smart, and Sweet), S-OIL’s customer center 

provides a one-step VOC process that utilizes the CRM sys-

tem, which contributed to KSQI selecting the company for 

three consecutive years for their outstanding call center since 

2010. 

Integrated Operation of VOC Management System ┃ In 

2012, S-OIL launched an integrated VOC management sys-

tem that categorizes, registers, processes, analyzes, compiles, 

and shares the VOCs within the company. This is an improve-

ment over its numerous VOC management systems that were 

formerly operated separately for different channels, such as 

the customer center and the company website. The system 

has made it possible to manage the VOCs without omissions, 

compile integrated statistical data, process the VOCs swiftly, 

and make improvements to the work process. From the first 

half of 2013, professional consultants with related expertise 

will be communicating with the customers throughout the 

entire process, starting from the moment a complaint is re-

ceived; this is expected to greatly boost their trust in S-OIL as 

well as their satisfaction. 

Happy Call System ┃ S-OIL is the first Korean company to 

operate the Happy Call System, in which professional con-

sultants call the customers after their complaints have been 

processed in order to check their level of satisfaction regard-

ing the complaint processing procedure and ask for feedback 

for improvement. Through this system, customers rate their 

satisfaction with the procedure on a scale of 1 to 10; the re-

sults of their evaluation are compiled and analyzed by the 

lead department and then passed onto the relevant depart-

ments. These improvement activities are aimed at maximiz-

ing the satisfaction of customers. Also, from the first half of 

2011, S-OIL began applying its Happy Call System to service 

stations, evaluating their satisfaction with the company’s 

complaint processing procedure. 

Clean & Smile Campaign ┃ To ensure that its service sta-

tions consistently offer a pleasant customer experience, S-

OIL actively runs the “Clean & Smile Campaign,” a customer 

service program for service stations. Since 2012, employees 

at S-OIL’s service stations have been required to wear a 

photo ID badge, a measure aimed at boosting their sense 

of responsibility. In addition, the company has created a 

page on its Bonus Card website where customers can submit 

positive feedback to service station employees who provided  

outstanding service. S-OIL also provides an online music 

broadcast at its service stations to create a lively and pleasant 

atmosphere, and in 2013 it launched the “Clean Campaign.” 

It will communicate and grow with its customers based on 

these efforts. 
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Plans for 2012

2012 New Hires

137persons

●  Apply customized development pro-
grams and HR management differenti-
ated for each specialist.

●   Develop and operate educational 
programs tailored to the development 
needs of executives and team leaders.

●   Develop and manage “S-OIL Academy 
for Operations” for engineers and pro-
duction employees.

●   Refined the specialist system designed 
to nurture employees with job-related 
capabilities.

●   Conducted learner-centered education 
for executives based on the competency 
evaluation results.

●  Developed the “S-OIL Academy for 
Operations” program and strengthened 
on-site technical education at plants 
through having a dedicated team man-
age the education.

●   Upgrade the education programs and 
career development system on an ongo-
ing basis following the changing trends 
of the time.  

●   Establish “S-OIL Academy for Finance” 
and “S-OIL Academy for HR” courses as 
part of the effort to expand job educa-
tion to other areas. 

●   Continue to improve the talent recruit-
ment system to hire capable engineers.

●   Improve corporate culture and systemic 
support to ensure employees’ work-life 
balance.  

●   Introduced new HR systems, including 
Weekly Family Day and Core Working 
Hours, for employee work-life balance.

●   Provided an integrated health manage-
ment system, providing 1:1 counseling 
with external physicians and operated a 
health management website. 

●   Develop and implement various systems 
to create a family-friendly corporate 
culture.

●  Continuously improve evaluation sys-
tems to enhance employees’ trust in 
and acceptance of the systems.

●   Improved the assessment method of 
new hires and changed the share of in-
dividual performance evaluation in KPI 
calculation in order to make sure fairer 
and more rational evaluation. 

●   Encourage work initiatives and improve 
job satisfaction of employees through 
continuously upgrading evaluation 
systems.

●   Realize an optimized working environ-
ment that promotes work efficiency and 
convenience.  

●   Adopt BI/EDW for swift information 
sharing and collaboration between dif-
ferent organizations and transform the 
existing groupware into a Communica-
tion Portal (CP) for vibrant communica-
tion within the organization.

●   Establish a grievance management sys-
tem to improve employees’ job satisfac-
tion and sense of belonging.

●   Transformed the existing Group Ware 
into the Communication Portal (CP) 
with greater system stability and conve-
nience, thus encouraging communica-
tion across the organization.

●   Built an integrated document manage-
ment system to register key documenta-
tion at the refineries in the system as 
intellectual property. 

●   Saved more than KRW 16.8 billion a 
year by implementing a campaign to 
promote the use of the in-house pro-
posal system.

●   Promote a Smart Workplace through 
realigning mobile groupware.  

●   Hold various events to encourage all 
officers and employees to make sug-
gestions for improvement and move 
ahead with a system upgrade for user 
convenience.

Annual Average Turnover Rate 

1.38 %
Yearly Average Training Hours 

per Administrative Employee

68 hours 

Achievements in 2012 

Future Plan

PErFOrmAnCE 
SummAry

S-OIL’s employees are the most valued energy that drives the com-

pany to success. It is the dedication and passion, creativity and co-

operation of all employees that shape who and what we are today.  

Well aware of their precious and valuable energy, S-OIL provides em-

ployees support so that they can grow into professionals in their own 

field equipped with outstanding capabilities and realize their full po-

tential. S-OIL is committed to making a Great Work Place where the 

company and employees can grow together by rewarding our best 

employees, providing systemic and various talent nurturing programs 

and creating a warm, human-oriented corporate culture.  

Younger generations focus as much on their hobbies and leisure activities as 
they do on achievement at work. We hope Family Day takes root and grows 
into a system that fosters individuals’ creativity and enhances the compa-
ny’s competitiveness. _ A S-OIL employee

VOICE OF StAKEhOLDErS

PrOVIDE 
BESt-In-CLASS 
WOrK EnVIrOnmEnt

2sI

Byung-Ho Lee
Senior Vice President

Head of Human Resources & 
Employee Relations HQ
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when executives or team leaders are on their intensive holi-

days, executives or team leaders from other business units 

act as proxies according to a preset plan. This has proven to 

be very effective in promoting their understanding of other 

departments’ functions as well as vitalizing interdepartmen-

tal communication. 

Diverse Family-friendly Policies ┃ Through a number of 

programs aimed at improving its corporate culture, S-OIL 

strives to boost work efficiency and create a more family-

friendly culture. To this end, it launched the “Weekly Family 

Day (Wednesday)” and “Core Working Hours” program in 

2012, encouraging its employees to concentrate on work 

during the working hours and to leave work on time in order 

to spend time with their families or to get involved in self-im-

provement activities. The employees’ level of participation in 

and satisfaction with these initiatives are quite high. 

Employee Health Management ┃ S-OIL operates Health 

Clinics at both the head office and the refinery, in order to 

respond to emergencies that may arise during the working 

hours as well as to promote the employees’ health. Special-

ized nursing staff is always on standby, providing first aid 

treatment, basic health checks, health counseling, and other 

specialized and integrated health management services. In 

2013, the company also launched the “S-OIL Family Doctor,” 

a website for health care that offers the latest information on 

health, in order to provide practical help with the systematic 

health care of its employees and their families. Through this 

website, employees can easily access to useful information 

related to common illnesses, healthcare, hospitals catego-

rized by region and specialty, and many other topics. S-OIL 

also offers annual checkups conducted by specialized ex-

ternal medical institutions in accordance with the age and 

occupation of its employees. Employees who are diagnosed 

with health issues, or who need consultation regarding their 

healthcare or that of their families, are provided with one-on-

one consultation with an outside medical specialist. In addi-

tion, there are stretch breaks two times a day, in the morning 

and the afternoon when the employees’ fatigue reaches its 

peak. Then, the employees get up from the desks and stretch, 

thus preventing musculoskeletal disorders in their everyday 

lives.

A Work Environment Filled with Motivations 
It is said that individuals experience the greatest happiness 

when they achieve something as a result of focused efforts. 

Striving to ensure the happiness of its employees, S-OIL is 

leading the way in upgrading its in-house work systems and 

improving its corporate culture in order to create a work envi-

ronment filled with motivations. 

Upgraded Mobile Groupware ┃ S-OIL employees have been 

using electronic approvals, checking their e-mails, and man-

aging their schedules through a mobile application since 

2008, when the company preemptively implemented a mo-

bile office system. The application underwent an overhaul in 

the beginning of 2013, which added a number of convenient 

functions and also made it possible for all employees to use 

the mobile groupware regardless of their smartphones’ oper-

ating system. S-OIL also developed the “e-Learning” applica-

tion that enables its employees to take the company’s multi-

content Cyber Education courses using not just their PCs but 

also their phones. As a result of these efforts, they can use the 

Health Management Website “S-OIL Family Doctor” Mobile Groupware

Harmonious Work-Life Balance 
Top-notch Compensation and Employee Benefit System┃ 

To create a workplace where employees can delve into their 

work based on financial stability, S-OIL strives to offer the 

best compensation rates and employee benefits in the in-

dustry. Newly hired university graduates are paid 340% of 

the country’s minimum wage, the highest compensation 

offered by any Korean company in this sector. In addition, 

the company’s pay and benefits package are gender-neu-

tral. Employees (manager or above) in managerial positions 

and executives receive their base pay and merit-based pay 

according to their unit’s performance as well as individual 

achievements. In the future, S-OIL plans to expand this sys-

tem to include all employees in order to enhance a merito-

cratic corporate culture. S-OIL’s employee benefits package 

is rationally designed according to the employee’s lifecycle - 

that is, their age and length of service. In addition to manda-

tory welfare benefits such as health insurance, employment 

insurance, occupational health and safety insurance, and the 

national pension plan, the company provides support for its 

employees’ stable livelihood, healthcare, tuition fees, con-

gratulations and condolences, as well as individual pensions 

and leisure activities through its leading benefits package. 
For more information on the welfare benefits provided according to years of ser-
vice, visit the Employee Benefits Package section of Recruitment on the company 

website.

Intensive Holiday System ┃ In 2010, S-OIL introduced the 

Intensive Holiday System that allows the  employees to take 

two-weeks off any time of the year at their convenience. By 

ensuring work-life balance and helping employees to get 

time for refreshment, the system contributes to enhancing 

productivity at work and employee satisfaction. Additionally, 

To create a workplace where employees can 

delve into their work based on financial stabili-

ty, S-OIL strives to offer the best compensation 

rates and employee benefits in the industry. 

Weekly Family Day
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Suggestion Activities

No. of Suggestions

No. of Participants

4,041
20122,250

2011
1,528

2010

1,206
2012709

2011

550

2010

Expansion of In-house Communication Channels ┃ S-OIL 

develops and manages numerous communication channels 

in order to facilitate in-house communication and informa-

tion sharing. Since 2011 it has published the quarterly “HR 

Webzine” to gather employee feedback about the compa-

ny’s HR system and management practices, ensuring mu-

tual communication. In the latter half of 2012, it introduced 

the “Well Done” bulletin board on the in-house intranet and 

shared the names and detailed achievements of the employ-

ees who won awards within and outside the company. By 

spreading stories of success among employees, the bulletin 

board is promoting a culture complimentary praise as well 

as a cheerful and positive corporate culture. S-OIL also pro-

vides its full support to diverse in-house clubs that are open to 

all employees regardless of their position and age; currently 

some 2,300 employees are actively involved in 36 clubs. In 

2013, the company is further promoting these clubs by des-

ignating the third Wednesday of every month as “Club Day” 

and providing additional funding for inter-club activities. 

Improvement of Corporate Culture through Surveys ┃ S-

OIL has a variety of corporate culture improvement programs 

in place in order to create a mutually cooperative corporate 

culture rooted in optimism and trust among employees. Hav-

ing established a dedicated department in 2011, it has been 

conducting an annual survey of all employees on S-OIL’s cor-

porate culture and communication. Survey results show that 

the corporate culture has improved, becoming more commu-

nity-oriented and autonomous.

Harmonious Labor-Management Relations ┃ S-OIL boasts 

an exemplary labor-management record, having experi-

enced no serious labor disputes since the establishment of 

its union in 1980. This is attributable not only to the com-

pany’s compliance with the relevant regulations, but also to 

the cooperation between the labor and the management 

whereby the company fully respects and embraces the activi-

ties and opinions of the labor union. As recognition for these 

achievements, S-OIL was awarded the Labor-Management 

Harmony Grand Prize in 2012. As of 2012, the number of 

union members stood at 1,435, including two full-time union 

officers. (Union density recorded 53.78% as of the end of 

2012)

Human Rights & Labor (S-OIL’s Policies on Human Rights 

such as Compliance with Labor Laws)┃ S-OIL respects the 

human rights of all stakeholders and complies with relevant 

laws. It determines the working conditions of employees, 

its internal stakeholders, by signing a collective bargaining 

agreement in accordance with an agreement between the 

labor and the management. At the same time, the company 

guarantees its employees’ working conditions in compliance 

with the labor laws and regulations as well as the Interna-

tional Labor Organization standards. Furthermore, it does 

not tolerate gender discrimination. It does not discriminate 

between male and female employees in performance evalu-

ations or promotions, and allows its employees paternity 

and maternity leaves in accordance with the government’s 

policies to promote childbirth. S-OIL also strives to promote 

a sound sense of camaraderie among employees through its 

annual anti-sexual harassment training. S-OIL strictly abides 

by the Labor Standard Act, which prohibits child labor and 

forced labor, and avoids engaging with other business sec-

tors at high risk for engaging in these acts. 

In-house Club Activities

mobile groupware without any constraint of time or space.

Promotion of Collaboration and Communication ┃ In 

2012, S-OIL built the Enterprise Contents Management 

(ECM) System, which improved the sharing and use of key 

technical and work documents inside the company’s refinery 

by turning them into information assets. This initiative cre-

ated a collaborative work environment in which employees 

can share their documents in real-time, since it saves the 

electronic documents that were once dispersed among per-

sonal computers and file servers onto an integrated system, 

allowing users to create, access, and use the documents any-

time, anywhere. Also in 2012, the company created a smart-

er work environment by restructuring its existing groupware 

into a communication portal (CP), which promotes commu-

nication and information sharing among employees, boasts 

a user-friendly interface that utilizes widgets, and boosts 

work efficiency. 

Say Yes to PRICE Campaign ┃ S-OIL is engaged not only 

in company-wide activities aimed at improving its work 

processes through the system overhaul, but also in initia-

tives launched at the headquarters level. In particular, the 

company’s domestic and overseas marketing headquarters 

launched the “Say Yes to PRICE Campaign” in 2012 in order 

to guarantee efficiency and boost their members’ expertise 

through the improvement of their work processes. “PRICE” 

stands for Process improvement, compliance with Regula-

tions, Information sharing, promotion of Communication, 

and reinforced Education – the five initiatives required to 

ensure their work expertise and reliability. A number of pro-

grams are in place for each initiative. Faced with the need for 

closer communication that arises from the decentralization 

and specialization of work, a result of the company’s expan-

sion, S-OIL was able to successfully promote communication 

through its regular interdepartmental meetings, CP-based 

sessions for sharing mistakes, and specialized training pro-

grams. In the future, it will continue its efforts to offer the 

best work environment through activities for work process 

improvement and IT-based program improvement. 

Introduction of Knowledge Management System (Jisik 

Plus) ┃ While strengthening its problem-solving capabilities 

as well as the foundation for long-term growth by reinforc-

ing expertise and knowledge sharing among employees, S-

OIL also introduced Jisik Plus, a company-wide knowledge 

management system, in October 2012. The system aims 

to lay the groundwork for knowledge-based management 

by promoting integrated knowledge management enabled 

through the systematic accumulation and sharing of in-

house information. Jisik Plus is composed of the “Knowledge 

Q&A” section, where knowledge is accumulated and shared 

through work-related questions and answers, and the “Knowl-

edge Sharing” section, where employees share and amass 

their knowledge through postings. In addition, a Knowledge 

Master is designated to answer the uploaded questions, eval-

uate and approve the requested information, ensuring the 

smooth operation of Jisik Plus. 

Employee Suggestion Program ┃ While incorporating its 

employees’ ideas for improvement into its work processes, S-

OIL also established and introduced the Employee Suggestion 

Program (Suggestion Box) in 2009 to share those ideas within 

the company. Since then, the program has become a win-win 

system in which the employees who submit their suggestions 

are rewarded by the company, while the latter enjoys diverse 

benefits that result from these ideas such as cost reduction, 

productivity improvement, and accident prevention. In 2012, 

the company launched a number of activities to enhance 

employee awareness regarding suggestions and encour-

age their participation; for example, it selected outstanding 

participants and the most active participants on a quarterly 

basis, held the “1-1-1 Suggestion Campaign,” and at the end 

of the year granted the CEO’s award and promotion bonus 

points to outstanding participants, and KPI bonus points to 

departments that submitted outstanding suggestions. As a 

result, the numbers of suggestions and participants doubled 

year on year, and thanks to the diverse ideas, the company 

was able to save more than KRW 16.8 billion in cost. 

Say Yes to PRICE Campaign
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HR-related Indicators (Employment - Retirement)

2010 2011 2012

Executives 38 39 42

Regular Employees 2,479 2,491 2,523

Contract Employees 72 131 148

Total 2,589 2,661 2,713

Employment Status: Regular / Non-regular (Unit : persons)

2010 2011 2012

Disabled Employees 47 45 47

All Employees 2,589 2,661 2,713

Percentage of 

Disabled Employees
1.8 1.7 1.7

Employment of Disabled People (Unit : persons) 

Age Gender 2010 2011 2012

Executives 30-50 Male 8 9 14

Female 1 1 -

50 or 

Above

Male 29 29 28

Female - - -

Employees Under 30 Male 309 361 406

Female 74 73 68

30-50 Male 1,768 1,794 1,806

Female 110 113 126

50 or 

Above

Male 289 278 261

Female 1 3 4

Employment by Age/Gender (Unit : persons, %)

2010 2011 2012

56 52 68

Yearly Average Training Hour per Administrative Employee (Unit : hours)

2010 2011 2012

0.8 1.4 1.7

Education and Training Cost to Labor Cost (Unit : %) 

2010 2011 2012

59.5 62.5 51.4

Fringe Benefits to Labor Cost (Unit : %)

Head Office Refinery District 

Sales HQs

Terminals Total

Executives 27 15 0 0 42

Employees 635 1,684 268 84 2,671

Employment by Business Site (Unit : persons) 

2010 2011 2012

College Graduates 28 98 64

Others* 153 83 73

Total 181 181 137

Status of Employment (Unit : persons)

*  “Others” refers to total employment including junior college graduates, experi-
enced workers, and non-regular workers except for university graduates.

2010 2011 2012

Retirees by Age Limit 47 39 48

Others 56 70 37

Total 103 109 85*

Number of Retirees (Unit : persons)

*  Excluding irregular workers who became regular workers after the end of their con-
tracts (5) and employees who retired because they were appointed as executives (9)

2010 2011 2012

Classes 96 110 171

Persons 510 370 532

Cyber Education (Except for foreign language and book reading) 

From Employment to Retirement
Open Recruitment in Connection with Society ┃ S-OIL 

strives to provide quality jobs with the belief that job cre-

ation is the leading way to contribute to society faced with 

high youth unemployment triggered by the global economic 

recession. As a result of its efforts, it was named one of the 

“Top 100 Job Creation Companies” by the Ministry of Em-

ployment and Labor in 2012. 

Pursuing open recruitment together with the community, 

S-OIL hires individuals who embody its envisioned ideal val-

ues of employee, regardless of their gender and academic 

background. Out of the company’s total recruits for 2012, 

female employees accounted for approximately 17.6% (23 

employees), and individuals with educational attainments 

equal to or lower than those of graduates of regional uni-

versities and junior colleges accounted for about 48.9% (64 

employees). 

S-OIL will continue its efforts to help diverse types of talents 

realize their potential in society through its meritocratic open 

recruitment practices. 

Job Security for Win-win Labor-Management Growth ┃ 

S-OIL strives to guarantee job security while simultaneously 

pursuing efficient HR management. In 2007, it launched a 

program to evaluate and re-employ retirees for up to two ad-

ditional years under the same working conditions they en-

joyed before their retirement. To date, the program has con-

tinued to be successfully implemented. Then in 2011, the 

company introduced a program to evaluate and promote 

non-regular employees to regular status, if they possess the 

skill sets needed by the company. This system guarantees 

employees’ job security while giving the company a chance 

to secure a talented labor force, and will lay the foundation 

for S-OIL’s steady growth. 

Retirement Management Program in Preparation for Ag-

ing Society ┃ In an aging society, a comfortable life after 

retirement is an important motivation for workers. In 2011, 

S-OIL established a system to support retirees by introducing 

a retirement pension plan. Prior to the plan’s implementa-

tion, the company held briefing sessions for all employees to 

communicate the need for and stability of the plan. It cur-

rently has 18 retirement pension plan providers. In addition, 

S-OIL runs an office for its retirees, where they can easily seek 

the company’s help. It also holds numerous events for the 

retirees, and provides opportunities for its employees and re-

tirees to communicate through means such as the company 

magazine. 

For more information, visit the Work Environment section of Sustainability on the 
company website.

Office for RetireesNew Employee Orientation

SI 2. Provide Best-in-Class Work 
Environment 

Harmonious Work-Life Balance A Work Environment Filled with 
Motivations

From Employment to Retirement

Executives Administrative 
Employees

Production
Employees

Total

42 1,246 1,425 2,713

Employment Structure (Unit : persons)



Zero - accident 

7million Man-hours

Environment Investment

KRW 24.4 billion Safety Management Education

for Employees of Partner Companies

213 cases

●  Continue to maintain zero-accident records and enhance the Safety 
Management System by placing top priority on safety.

● Achieved 7 million zero-accident man-hours (on April 17, 2012). 

●   Became the first refinery in Korea to have obtained the Safety Zone Cer-
tification for fire prevention systems.

●   Introduced a behavior-based safety (BBS) program, establishing a 
safety culture in which all employees engage in identifying and address-
ing potential on-site hazards.

●   Engaged in a parent company/partner win-win program for safety and 
health throughout 2012 to help prevent industrial accidents at partner 
companies, and received the highest “A” grade from the Ministry of Em-
ployment and Labor in recognition of this effort. 

●  Undertake various support activities, including workshops, to meet the 
goal of achieving BBS implementation rate of over 95%

●   Expand investment in safety management systems including interlocks 
and reinforce various investigation and monitoring activities, to en-
hance safety management. 

●  Identify potential hazards through periodic risk assessment for pro-
cesses and tasks.

●  Implement mandatory task risk assessment before the safety manage-
ment plan is submitted for each

●  Improve safety management levels by continuing the win-win program 
with partners.

●  Update/distribute educational video on key dangerous tasks, and pro-
vide safety handbook

●   Accelerate efforts for eco-friendly management, such as introducing 
optimized prevention facilities to minimize the environmental impact of 
production activities and produce eco-friendly products.

●  Aim for a 16% voluntary reduction of air pollutant emissions between 
2012 and 2016 under a voluntary environmental agreement signed 
with the goal to reduce air pollutants in Ulsan. 

●   Enhanced the real-time monitoring and management of data on air/
water/odor pollutants by implementing an integrated monitoring sys-
tem.

●   Exceeded the goal for voluntary reduction of air pollutant emissions 
and renewed the voluntary environmental agreement on air pollutant 
control

●   Renew a voluntary environmental agreement for soil environment 
preservation and step up eco-friendly management activities through 
participation in external initiatives led by the government or society.

Plans for 2012

Achievements in 2012 

Future Plan

PErFOrmAnCE 
SummAry

S-OIL aims for a zero-accident workplace where employees work 

safely. This is because employees of S-OIL and our partners are valu-

able assets to our business, but at the same time they are precious 

parents, sons, and daughters in their family. Based on the Safety 

Zone Certification it received from the Korean government for the 

first time in the domestic oil refining industry, S-OIL is doing its ut-

most for safety at the production sites. In addition, it practices en-

vironmental management trusted by the local community through 

transparent communication with internal and external stakeholders, 

continuously striving to reduce industrial waste and taking preventa-

tive steps to curb waste production at the outset.

Industrial accidents should be highlighted more, given the serious damage 
such an accident can cause at the national or industrial level, let alone to 
the affected individuals. In order to maximize the effectiveness of the “zero 
worksite accidents” campaign, a company must devise a practical strategy 
that fits the current on-site reality, and implement it in a systematic way. 
Employees and companies, both beneficiaries of zero accidents, should also 
actively practice the campaign as one.
_ Seung-Ho Kim, Professor at the Korea Occupational Safety and Health 
Agency (KOSHA) 

VOICE OF StAKEhOLDErS

AChIEVE 
OPErAtIOnAL 
ExCELLEnCE

3sI

Yong-Hee Lee
Senior Vice President
Head of Production HQ

Bong-Soo Park
Executive Vice President
Head of Operations
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cates their potential risks in advance. The introduction of the 

BBS program is expected to contribute greatly to S-OIL’s pro-

motion of safety culture. 

Zero-accident Man-Hours Achievements ┃ S-OIL’s safety 

activities are ultimately aimed at creating accident-free work 

sites. The company set a short-term target of 10 million zero-

accident man-hours and continued to launch diverse cam-

paigns, backed by the full participation of its employees. As a 

result, it reached an astounding 7 million zero-accident man-

hours on April 17, 2012. Through the expansion of safety 

campaigns to all units, S-OIL’s employees are making contin-

ued efforts for its zero-accident achievements. 

Win-win Partnership Program on Safety & Health ┃ 

Throughout 2012, S-OIL implemented its “Win-win Partner-

ship Program on Safety & Health” to prevent industrial disas-

ters involving its partner companies. The program is aimed 

at preventing industrial disasters by improving the partner 

companies’ on-site safety and health through risk assess-

ment and technical support activities. Thanks to its successful 

implementation, S-OIL received a grade “A” in an evaluation 

conducted by the Ministry of Employment and Labor among 

the companies which participated in the evaluation.

Safety & Health Education ┃ S-OIL is engaged in continu-

ous training activities, fully aware that helping its workers ac-

quire safety awareness through safety training is an integral 

part of maintaining a safe work site. 

As part of the company’s measure to enhance the effective-

ness of training, all employees take part in the online train-

ing course provided through the SHE(Safety·Health·Enviro- 

nment) system, as well as safety and health courses of-

fered by specialized training institutions. In the case of Turn 

Around(T/A), the company develops curricula that are tailored 

to the job functions of the targeted employees and offers spe-

cial safety training courses for each type of high-risk job. 

Safe Driving of Transportation Vehicles ┃ By using a GPS 

system, S-OIL keeps its tank truck drivers away from water 

supply source protection areas and dangerous areas such 

as those with frequent traffic accidents, in order to minimize 

potential pollution during transportation. It also prevents oil 

leakage from its vehicles through regular checkups, and con-

ducts thorough preventive maintenance to prevent vehicle 

accidents. 

Since 2010, S-OIL has been encouraging safe driving through 

its reward program for exemplary drivers. It also began pub-

lishing and distributing a booklet titled “Safe Driving Regula-

tions” from 2007. All tanker drivers are required to acquaint 

themselves with their contents and carry the booklet with 

them, so that they can prevent accidents and take swift 

emergency measures in the event of an accident. 

As a result of these initiatives, in 2012 S-OIL recorded zero oil 

leaks from transportation vehicles. 

Acquisition of Safety Zone Certification 7 Million Zero-accident Man-Hours

2010 2011 2012

First Aid –1) 144 80

MSDS 2) 973 3,601 1,092

Total 973 3,745 1,172

Safety Education for Employees (Unit : persons)

1) First aid training was not provided in 2010 

2) MSDS : Material Safety Data Sheet

Work Sites that Prioritize Safety
S-OIL administers the Safety and Health Management Sys-

tem, in which all employees participate in to prevent indus-

trial disasters and create a pleasant work environment. This 

is achieved by setting clear goals aimed at enhancing their 

safety and health and by defining the dedicated organiza-

tions, responsibilities, and procedures to efficiently distribute 

and manage the company’s physical and human resources. 

By continuously improving and developing this system, the 

company is taking the lead in promoting a culture of safety, 

creating accident-free and disease-free sites that guarantee 

the health of its workers, and is building a responsible corpo-

rate image. 

Top Management’s Commitment to Safety ┃ In accor-

dance with the company’s business philosophy that “safety 

is the number one priority in all business activities,” S-OIL’s 

top management is at the forefront of promoting a cul-

ture of safety; for example, it conducts regular safety walk-

throughs at the sites. Such involvement of top management 

conveys a clear message to all S-OIL employees that safety 

is the number one priority. As part of these endeavors, the 

company reflects the safety KPI in the performance records 

of all executives and managers, including those in charge of 

operation. It is also strengthening its commitment to safety 

by inserting the phrase “Safety First” in all of its documents. 

Acquisition of Safety Zero Certification ┃ In 2012, S-OIL 

became the first domestic refiner to acquire the Safety 

Zero Certification. Supervised by the National Emergency 

Management Agency and provided by the Korea Safety 

Certification Institution, this certification is Korea’s only fire 

protection evaluation system that assesses and certifies the 

maintenance, management, and operation of fire protection 

systems. The Safety Zero Certification is an objective proof of 

S-OIL’s outstanding fire safety management capabilities. 

In addition, through its continued maintenance efforts re-

garding its fire fighting facilities and disaster prevention ac-

tivities, the company implemented a system that ensures a 

systematic response to emergencies. 

Introduction of Behavior-based Safety (BBS) Program ┃ 

S-OIL’s Onsan Refinery implemented the BBS program in 

September 2012. Proven by Dupont, ExxonMobil, and other 

safety leaders for its disaster reduction benefits, the BBS pro-

gram identifies the unsafe behaviors of workers, which are 

the most common causes of industrial accidents, and eradi-

By continuously improving and developing the 

Safety and Health Management System, S-

OIL is taking the lead in promoting a culture of 

safety, creating accident-free and disease-free 

sites that guarantee the health of its workers, 

and is building a responsible corporate image. 

SI 3. Achieve Operational Excellence Work Sites that Prioritize Safety Green Management in Harmony with Environment
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 Integrated Monitoring System

deliberates on various environmental issues that can arise at 

each stage of the value chain from production, distribution/

logistics, and sales to marketing and purchase, and also sets 

policy directions. Their efforts ensure that the company’s 

environmental/safety management is intentionally imple-

mented at its business sites. 

Establishment of Integrated Monitoring System ┃ On top 

of establishing the water quality/atmospheric outlet moni-

toring system, the SHE system (overall management of envi-

ronment-related work), and the consecutive odor monitoring 

system based on the existing Tele-Metering System (TMS), 

S-OIL established a new integrated monitoring system in 

2012 for its environmental preservation activities in the Ul-

san region. The integrated monitoring system combines the 

existing atmosphere/water quality TMS with odor data and 

enables real-time monitoring without access to a separate 

computing system. It consists of two monitors that can be 

used to view and monitor the data on the atmosphere, water 

quality, and odor, as well as announcements on work-related 

and environmental issues, S-OIL’s PR video, and work-related 

image information. The fact that the system enables swift 

response upon the detection of abnormal signs in addition 

to real-time monitoring of the environment makes it a per-

fect example of S-OIL’s strong commitment to environmen-

tal preservation. 

Compliance with Environmental Regulations ┃ S-OIL 

strictly abides by the regulations on environmental impact 

assessment and preliminary environmental review, as well as 

other environment-related laws. It has also established strict 

in-house standards in order to minimize the environmental 

impact of its business activities. In particular, a voluntary 

environmental management system is taking root within 

the organization, which involves conducting daily inspec-

tions aimed at prevention and implementing swift measures 

for improvement or review of inadequacies. The company 

also ran an optimized odor prevention facility, Regenerative 

Thermal Oxidizer(RTO), based on this strong commitment to 

environmental preservation; despite its endeavors, however, 

it receive a correction order in 2012. It is currently installing 

enhanced equipment at the back end of its existing odor 

prevention facilities for additional odor reduction. S-OIL will 

continue to actively meet the community’s demand for in-

formation while also boosting its investment in the opera-

tion of legitimate discharge facilities and environmental im-

provement. 
 

Internal and External Communication ┃ While moving for-

ward with its environmental management based on rigor-

ous internal standards, S-OIL monitors and analyzes global 

environmental trends and the latest developments related 

to the domestic laws and regulations through regular com-

munication with its various external stakeholders such as the 

government, media, and academia, and reflects the results 

in its Environmental Management System. At the same time, 

the company improves its environmental management ac-

tivities by sharing information on environmental manage-

ment with the local residents and related organizations and 

by collecting their opinions. S-OIL also participates in the 

environmental preservation activities conducted by the lo-

cal community in order to practice environmental protection 

and build close ties with the community.

Meteorological 

Data Management 

ShE
 SyStEm

Atmosphere·Water 

Quality TMS Management
Odor 

Monitoring 
System

Odor Data Management

 Integrated Monitoring System

 2012 Environmental Performance Evaluation (ISO 14031) Results
 (Unit : points)

128.8
2012

116.3

2011100

2010

·    To ensure systematic environmental performance management, the base year  
has been adjusted from 2008 to 2010, with the results for 2010 set as 100 points. 

Environmental Accounting (Unit : KRW 100 million)

Investment in 
environmental  
& energy-related 
facilities 

·Criteria : Environmental Accounting Guideline by the Ministry of Environment 

· Increased environmental cost due to an increase in the operation period of new 

processes 

244

1,780
Post-processing facilities, 

operating cost, etc.

1,765
Energy savings, sales 

of by-products

Oil Spill Prevention (Initiatives to Preserve the Marine Envi-

ronment) ┃ S-OIL is producing great efforts to prevent ma-

rine pollution accidents caused by oil spills and to preserve 

the marine environment. Internally, it reinforced its safety 

management regulations to enhance its employees’ safety 

awareness. It is also leading the way in tanker safety man-

agement, becoming the only refiner to use tugs for small-

sized tankers, which is typically not required. The company’s 

other initiatives include the introduction of a vetting system, 

which fundamentally bans the access of tankers that do not 

meet the safety requirements, as well as the replacement of 

its large-sized tankers with double-hulled tankers prior to the 

government’s enactment of the related law. 

S-OIL also holds yearly workshops for its ship owners and 

shippers to hear their grievances and provide training and 

discussion sessions on the company’s safety management 

policies as well as the trend in the government’s maritime 

safety policies. This has allowed the company to establish a 

win-win system that is based on mutual understanding on 

the importance of safety management as well as on mutual 

trust. Another example of S-OIL’s diverse efforts is the oil spill 

drills that are aimed at enhancing its emergency response 

capabilities; they are based on the company-wide anti-ma-

rine pollution response procedure established upon advice 

from specialists. 

These initiatives have led to a number of positive changes, 

such as the elimination of various marine pollution accidents 

and the maximization of safety and efficiency in its opera-

tion of facilities. As a result, in 2012 S-OIL became the only 

refiner to receive a presidential commendation on Marine 

Day in recognition of its contributions of preventing tanker 

accidents and preserving the marine environment. 

Green Management in Harmony with Environment
Environmental Management System
Among its environment-related goals, S-OIL has placed top 

priority on preemptively establishing green management. It 

is making continued efforts to produce eco-friendly products 

by improving its processes and environment-related facilities 

and introducing new work methods; for example, it has se-

cured desulfurization and denitrification facilities, state-of-art 

wastewater treatment facilities, and precipitation facilities. 

S-OIL acquired the certification for environmental manage-

ment systems (ISO 14001) for fuel oil, lube base oil, and pet-

rochemical products in 1996; since then, the certificate has 

been renewed five times. The company practices high-level 

environmental management through regular reviews in ac-

cordance with the company’s unique business environment. 

Moreover, having passed through the settlement stages such 

as the publication of its safety, health, environment, and sus-

tainability reports and the introduction of an environmental 

performance evaluation system (ISO 14031), it is further 

developing its Environmental Management System and has 

recently implemented an independent environmental ac-

counting (EA) system. 

Working-level Environmental/Safety Council ┃ S-OIL ef-

ficiently carries out all of its environmental/safety activities 

based on a clear set of roles and responsibilities. It responds 

to company-wide issues related to the environment and 

safety through its Working-level Environmental/Safety Coun-

cil, which consists of members from departments at the com-

pany’s head office and a refinery that are in charge of envi-

ronmental/safety policies and their implementation. 

The Working-level Environmental/Safety Council reviews and 

Environmental Cost Environmental Investment

Environmental Benefit

SI 3. Achieve Operational Excellence Work Sites that Prioritize Safety Green Management in Harmony with Environment
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it replaced worn-out dehydrators with centrifugal dehydrators 
in order to enhance the efficiency of wastewater treatment 
facilities as well as to preserve the environment and improve 
employee health through odor reduction. 

Soil Contamination Control ┃ Since the signing of the vol-
untary agreement for soil contamination surveys and cleanup 
with the Ministry of Environment in 2002, S-OIL has conducted 
regular soil contamination surveys for prevention and restora-
tion. It also adheres strictly to the Soil Environment Preservation 
Act. In addition, the company carries out soil contamination 
tests and leakage tests in accordance with the legally desig-
nated periods to ensure thorough control, while also conduct-
ing independent monitoring to detect soil contamination for 
systematic management. In order to control soil contamina-
tion at its service station sites, S-OIL prevents contamination in 
advance by modernizing related facilities and conducts resto-
ration activities for service stations where soil contamination 
is in progress. Furthermore, to prevent soil contamination at 
the fundamental level, it is replacing old pipelines and tanks to 
meet the standards for “Clean Service Station” certified by the 
Ministry of Environment. 

Waste Control ┃ S-OIL has been lowering its waste volume in 
order to minimize waste and ensure the eco-friendly recycling of 
resources through an improved recycling rate. It also maintains 
a high recycling rate through rigorous recycling activities. The 
company will continue its initiatives aimed at improving eco-

friendly resource recycling through active technology reviews. 

Environmental Education to Enhance Awareness ┃ Ev-
ery year S-OIL conducts environmental training with all of its 
employees as well as those of its partner companies. It offers 
legally mandatory training programs for its environmental ex-
perts, and also encourages them to attend diverse technology 
seminars as well as the company’s own seminars on environ-
mental technology to enhance their capabilities and better re-
spond to the external and internal issues on the environment. 
In addition, it systematically renews and manages the training 
results and materials through its SHE training management 
system, and successfully improved its environmental training 
system by publishing and distributing a textbook for environ-
mental training (S-OIL Environmental Management Hand-
book) among employees and partner companies, in which it 
explains the company’s environmental management status 
and pending issues related to environmental policies. S-OIL 
also provides general knowledge and information on the envi-
ronment through its monthly refinery newsletters, while ensur-
ing practical and efficient training by holding group environ-
mental training sessions for its supervisors. 

Lawful Storage and Separate Disposal of Waste

●   Establish a waste control system within the SHE system to moni- 

tor and control each department’s waste generation. 

●   Thoroughly manage the waste disposal process from its preliminary 
stage to post-management stage by reviewing the disposal agencies’ 
permit eligibility and conducting inspections on their disposal process-
es to ensure compliance with the law.

●   Conduct regular checks on waste storage and control along with special 

on-site checks for activities such as large-scale expansion work.

● Conduct environmental training with employees and partner companies. 

●  Distribute guidelines on construction waste disposal among partner  

companies and provide related training.

 Control

 Disposal

 Check

 Training

Emission of Hazardous Chemical Substances (Unit : tons) Environmental Investment (Unit : KRW million)

* Source: Data disclosed by Ministry of Environment (2013) 
* Data for 2012 was disclosed in 2014.

Air Quality/Offensive 
Odors/VOC 5,452 2,556 9,491

Water Quality 1,483 1,464 6,288
Energy Savings / 

Technical Assistance
707 10,254 8,654

Soil / Landscaping / 
Others 2,177 315 12

24,445
201214,589

2011
9,820

2010

and the company’s own regulations, conducts regular on-site 
inspections in accordance with internal control guidelines that 
reflect domestic and international laws and agreements, and 
launches campaigns on toxic chemicals control. In particular, 
S-OIL set up its Chemical Inventory within the SHE system to 
ensure the systematic management of all hazardous chemi-
cals, including those used in its refinery. This enables the com-
pany to review and/or manage all information on the chemi-
cal substances it uses, such as the related laws, departments 
using the substances, their main ingredients, and the MSDS. 
S-OIL plans to prepare a manual on handling toxic substances 
according to their characteristics and to purchase/install addi-
tional preventive devices, aiming to minimize damage through 
swift measures in the event of a leakage.

Air Pollutants Control ┃ S-OIL minimizes its emission of sul-
furic compounds (SOx) by using clean process by-product 
gas and low-sulfur fuel oil. It also maintains a high pollutants 
removal rate through the appropriate level of treatment, by 
making continued environmental investments such as the ef-
ficient operation of its electrical precipitator and the installa-
tion of ultra low NOx burner (ULNB) and selective catalytic 
reduction (SCR) unit. 

Water Quality Control ┃ S-OIL strives to minimize its impact 
on the water quality of nearby waters through the stable op-
eration of wastewater treatment facilities and thorough moni-
toring/control of wastewater discharge. It also sends real-time 
data to administrative agencies via a TMS. The company has 
achieved high-level efficiency in pollutant removal by treating 
wastewater from production facilities using physical, chemi-
cal, and biological treatment methods. In particular, in 2012 

Voluntary Environmental Management Agreement ┃ S-OIL 
is an enthusiastic proponent of the government’s environmen-
tal policies. To convey its strong commitment to environmental 
preservation, it has signed a number of voluntary agreements 
(VA) in relation to soil contamination prevention, air pollutant 
reduction, green purchasing, and other initiatives. By signing 
a second voluntary agreement on air pollutant reduction in 
2012, after the expiration of the first agreement, the company 
displayed strong commitment to the environmental policies of 
Ulsan, a region designated by the government as a special air 
pollutant control zone. In addition, the company renewed its 
existing voluntary agreement on soil environment preserva-
tion in 2013, agreeing to conduct voluntary soil contamination 

tests and clean-up activities until 2023. 

For more information, visit the Operational Excellence section of Sustainability on 
the company website. 

Minimum Environmental Impact
VOC Odor Control ┃ S-OIL has established a strict set of in-
house emission standards to minimize the environmental 
impact of volatile organic compounds (VOC) and odorous 
substances. It has also set up the Leak Detection and Repair 
(LDAR) system to control fugitive emission sources (sources 
of pollution that emit pollutants such as chemical substances 
straight into the air without sending them through the point 
emission sources, which are designated by the law). 
S-OIL plans to increase its investment in facilities as well as 
the number of LDAR control points in order to reinforce the 
HAPs control system. In the future it will continue to take the 
lead in pollutant reduction and control. 

Hazardous Chemical Substance Control ┃ S-OIL is engaged 
in diverse activities to minimize the impact of hazardous chem-
icals in the event of an accident. For example, it strictly con-
trols the manufacturing, storage, and handling of hazardous 
chemicals in accordance with the Toxic Chemicals Control Act 

Main Control Items for Hazardous Chemical Substances

Conduct a preliminary legal review prior to introducing a new toxic chemical

-  Minimize impact by reviewing the related laws prior to purchasing the chemical. 

Conduct an independent inspection of the handling facilities

-  Conduct daily and regular inspections on workers operating the handling facilities 
as well as those in the manufacturing department. 

Provide training on toxic substances

-  Conduct regular training on topics such as the characteristics of toxic substances, 
handling and disposal procedures, protective gears, emergency contact system, 
first aid measures, and MSDS. 

Establish and manage Chemical Inventory

- Control the substances systematically through the Chemical Inventory.

-   Review and manage information on the main ingredients, MSDS, and application 
of related laws. 

Prepare manuals on and devices for toxic chemicals according 

to their characteristics.

- Prepare tailored manuals on hazardous chemicals according to their characteristics. 

- Make plans for the purchase and installation of additional preventive devices. 

341
2011269

2010

318

2009

213
2011

179

2010

188

2009

S-OIL’s Voluntary Agreements

Voluntary agreement to conduct soil contamination tests 
and restoration activities
-   Conduct voluntary soil contamination tests  

and soil clean-up activities every three years or less. 

Voluntary green purchasing agreement 
2005-2012

Second voluntary agreement on air pollutant control
-  Reduce the total emission of air pollutants such as dust, SO2, NOx,  

and VOC by 16% compared to the base year (2008). 

2012-2016

Agreement on participating in a joint Korean Auto-Oil Program
-  Participate in joint research projects by the government, automakers, and fuel  

suppliers to reduce air pollution and GHG emission

2011-2015

2003-2023

Service Station Soil Contamination Control in 2012 

KRW 

220 million

Tank/Pipeline Leakage 

Tests at 58 Service 

Stations
KRW 

2.2 billion

Clean Service Station 

Projects at 14 Service 

Stations
KRW 

7.1 billion

Soil Restoration Projects 

at 12 Service Stations

 S-OIL    Average of Other Domestic Refiners
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Donations

KRW11.7billion Green Purchase

KRW25.3 billion

●   Continue to develop practical social 
contribution programs and encourage em-
ployees’ voluntary participation in social 
contribution activities.

●   Retained a high level of employee par-
ticipation in social services (over 85% of 
all employees) and recorded an increase 
in the average volunteer hours per capita 
(from 12.5 hours in 2011 to 13.3 hours in 
2012).

●   Motivate employees to take part in social 
contribution initiatives through various 
internal and external channels, such as an 
in-house journal, Communication Portal 
and Sustainability Report. 

●   Assess the social impact of the company’s 
CSR programs by introducing a social 
contribution index developed by a special-
ized external organization and reflect the 
results in its CSR plans. 

●   Held a joint workshop with staff from 
external welfare facilities to evaluate and 
receive feedback on the company’s social 
contribution activities.

●   Benchmark best practices of others to fur-
ther develop social contribution programs.

●   Take part in community-based environmen-
tal preservation activities. Promote biological 
diversity activities through continuous pro-
tection of endangered species.

●   Develop a variety of CSR programs to help 
local communities and lower-income brack-
ets with practical benefits.

●   Fully fund the project to restore Taewharu, 
a historic pavilion in Ulsan originally con-
structed during the Three-Kingdom Period 
but burned down during the Japanese inva-
sion into Korea in 1592 (KRW 10 billion over 
three years).

●   Received an official commendation from 
the Korea Cultural Heritage Administration 
in 2012 for its continuous effort to protect 
threatened species.

●   Held a “Culture & Arts Sharing” campaign 
at the Head Office premises twice a month; 
provided support for community cultural 
activities, including the Mapo Salted Shrimp 
Festival.

●   Funded the entire project to restore Tae-
wharu under an MOU signed with Ulsan City 
(a total of KRW 10 billion over three years 
from 2012).

●   Develop new programs to pursue in parallel 
with the existing protection activities (mari-
time police program, etc.).

●   Undertake social contribution activities in 
harmony with local communities by actively 
engaging in the establishment and imple-
mentation of public policies in various areas, 
both in the public and private sectors.

PErFOrmAnCE 
SummAry

S-OIL Public Service Corps’ Activities 

30,828 hours

Plans for 2012

Achievements in 2012 

Future Plan

S-OIL desires to become warm sunshine that lights up every corner 

of our society. We believe that healthy growth of a company is pos-

sible only when society in which the company operates is sustainable. 

Having carried out differentiated, responsible social contribution pro-

grams, such as activities for heroic citizens, the environment and local 

communities, S-OIL contributes to bringing out positive changes and 

creating new values in our society.

It is in the nature of any business to strive to create more profit and revenue. 
That said, at a time of a widening gap between the haves and have-nots and 
hyper competition, more attention is placed on a “good company,” which 
tries to strike a happy medium by putting its philanthropic love, capital and 
effort into the neighbors and society, rather than blindly pursuing material 
gains. _ Ui-Dal Song, Editor of Weekly Biz, Chosun Daily

VOICE OF StAKEhOLDErS

COntrIButE 
tO SOCIEty

4sI

Chang-Jae Lee
Senior Vice President
Head of Administration HQ
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Korea Cultural Heritage Administration in September 2012. 

For Communities ┃ S-OIL Ulsan Welfare Foundation was 

founded in 2007 and has since operated with the objective 

to effectively carry out a variety of CSR activities targeting 

community citizens, the underprivileged, and social welfare 

facilities in Ulsan. S-OIL is the first business operating in Ulsan 

to launch a welfare foundation, and the beginning of its so-

cial welfare activities can be traced back to 2001, even before 

the establishment of the Foundation, when it purchased rice 

from nearby farming families for donation to marginalized 

populations. A decade later, it still strives to locate those in 

need and find appropriate measures to assist them through 

regular communication with local residents. In addition, the 

company supports welfare facilities for the disabled, war vet-

erans and patriots, and social welfare facilities with the aim 

of providing help to those in need, and donates heating oil to 

500 low-income families during winters. S-OIL also makes a 

contribution to the Mapo District, where the company’s Head 

Office is located, and organizes volunteer programs with wel-

fare facilities for low-income families within the district. 
For more information, visit the Contribute to Society section of Sustainability on 
our website.

Community Arts, Culture and Education Support Pro-
grams  
Education for Local Youngsters  ┃ In cooperation with the 

Ministry of Education, it runs the “Children’s Science Magic 

School,” which in an innovative departure from traditional 

teaching methods employees magic to teach children about 

scientific principles to foster their creativity. In addition, the 

company supports athletics clubs, book purchases and af-

ter-school programs at seven local elementary and middle 

schools, and undertakes a wide range of social contribution 

initiatives such as scholarship foundations to serve the Onsan 

area, study facilities for youth, and the Winter Snail School for 

Children with Disabilities. S-OIL received recognition for these 

efforts and was selected as an Education Donation Organiza-

tion by the Ministry of Education, Science and Technology in 

January 2013. 

Taewharu Restoration Project  ┃ Ulsan, the home of S-OIL, 

underwent rapid growth and is now a large industrial center, 

but lacks adequate public space to enjoy rest and recreation, 

as some have suggested.  With that in mind, in March 2012, 

the company signed an MOU with the Ulsan Metropolitan 

Government to donate KRW 10 billion towards the restora-

tion of the city’s Taewharu pavilion. Built during the Shilla 

Dynasty, Taewharu was one of the three most beautiful pa-

vilions of the region along with Yeongnamru in Milyang and 

Chokseokru in Jinju, but was destroyed during the Japanese 

invasion of Korea in 1592. Upon its completion scheduled 

for 2014, the restored pavilion, which carries historical signifi-

cance, will stand as one of the city’s landmarks and the pride 

of Ulsan citizens in addition to offering a comfortable, easy-

to-access public rest area.

Activities for Communities Activities for the Environment

Social Contribution Activities
S-OIL undertakes “Sunshine Sharing” activities, which portray 

the company’s corporate identity – the sun’s rays. Anchored 

by the three principles–Genuineness (voluntary participa-

tion), Impact (becoming a respected corporate citizen while 

having a positive effect on society), and Timing (conducting 

activities when and where needed)–the activities deliver 

much needed warmth to every corner of our society under 

the themes “Heroes,” “Communities,” and “the Environment.” 

S-OIL’s social contribution activities are run and supported 

by its employees who actively participate in donations for 

those in need as well as the S-OIL Public Service Corp, the in-

house volunteering organization.  

For Heros  ┃ “Hero Support Programs” applaud and encour-

age heroes in our society such as the heroic citizens and fire-

fighters who commit themselves to saving lives and property 

by risking their own in adverse working conditions. In 2012, 

S-OIL newly organized the “Healing Camp for Firefighters” 

to provide a get-away time and rejuvenate themselves with 

their families. In 2013, it will launch programs for respected 

maritime police officers who work to protect the maritime 

environment or come to rescue in accidents. 

For the Environment ┃ S-OIL’s endangered natural monu-

ment protection campaigns are aimed at preserving natural 

heritage for future generations. To this end, the company 

signed an agreement with the Cultural Heritage Administra-

tion in May 2008 to protect otters (Natural Monument No. 

330), cranes (Natural Monument No. 202) and hemibarbus 

mylodon (Natural Monument No. 259). S-OIL’s environment 

protection programs also cover other activities including: 

supporting protection and research activities of the relevant 

organizations; running children’s natural monument classes 

and ecology camps; launching a university students’ natural 

monument protection corps; and sponsoring natural habitat 

protection activities by employees. 

S-OIL also undertakes community-based environment pro-

tection activities focused on preserving the marine environ-

ment and resources. In order to protect the evergreen forest 

of Mokdo (Natural Monument No. 65) near Onsan Refinery, 

volunteers from the refinery have engaged in seacoast clean-

up activities, such as collecting waste wood and nourishing 

trees, while those active in the in-house diving club have re-

moved waste from the seabed. In acknowledgement of such 

sincere activities, S-OIL received a commendation from the 

Guided by its belief in sharing management, 

S-OIL delivers much needed warmth to every 

corner of our society through “Sunshine Shar-

ing” activities under the themes “Heroes,” 

“Communities,” and and “the Environment.” 

SI 4. Contribute to Society Social Contribution Activities Community Arts, Culture and 
Education Support Programs

S-OIL’s Pursuit of Sustainable 
Growth of Society



 42 SI 4  Contribute to Society 43S-OIL Sustainability  Report 2012

Supplier relationship management (SRM) System

Material 
Supplier

Facility 
Supplier

Utility Work 
Vendor

Staffing/
Outsourcing 
Vendor

Material 
Dealer

Vendor

Evaluation Criteria

ExcellentPoor Good

Vendor Evaluation Grades

Supplier Visit Program ┃ S-OIL commenced a supplier visit 

program in order to build mutual trust and understanding 

for sustained cooperation. Under the program, S-OIL shares 

the company’s ethics management as well as a transpar-

ent and objective procurement system, and in turn partner 

companies present their products, technologies and recent 

performance, thereby boosting mutual understanding. In ad-

dition, S-OIL listens to suppliers’ difficulties and suggestions, 

and makes every effort to provide appropriate solutions and 

feedback, so as to ensure the company’s sustainability man-

agement philosophy is widely shared with suppliers for win-

win growth.  

Support for Social Enterprises ┃ Guided by its commitment 

to mutual prosperity with society, S-OIL supports social en-

terprises. Joining the “1 Company 1 Social Enterprise” cam-

paign of Ulsan Metropolitan City, Onsan Refinery signed an 

agreement in December 2011 with Nanuri Corporation, a so-

cial enterprise, and launched promotion activities within the 

company. Under the agreement, S-OIL installs used clothing 

donation boxes at the company housing, and the social en-

terprise collects, repairs and gives away used items to those 

in need. S-OIL is also a steering committee member of the 

“Ulsan Network for Social Enterprise Promotion,” organized 

by Ulsan Metropolitan City in April 2012, sharing ideas and 

supporting policies. 

Community-based Social Contribution Activity – Nanum 

Stations ┃ Capitalizing on its countrywide network of sta-

tions, S-OIL launched the “S/Ss’ ‘N(Nanum=sharing)’ Cam-

paign” which is a more systematic and comprehensive CSR 

activity that is also deeply connected to the company’s core 

capabilities. Approximately 300 S-OIL service stations volun-

tarily took part in the program in 2012 to share the profit 

with local communities, and donated a total of KRW 530 mil-

lion to 300 social welfare facilities across the country. Going 

forward, S-OIL will continue to engage in community-based 

volunteer programs, including “Good Buy Campaign” and di-

verse public service activities for the purpose of encouraging 

a giving culture in our society. 

Number of Partner Companies Visited in 2012

Q1 Q2 Q3 Q4

3 7 6 2

Carbon Footprint Gallery S/Ss’ “N(Nanum=sharing)” Campaign

Cultural Events Sponsorship for Artists and Local Commu-

nities ┃ S-OIL organizes and supports various local cultural 

events in order to enhance the quality of cultural life for lo-

cal citizens and to encourage artists to participate in cultural 

events. The company has hosted free performances for resi-

dents near the Head Office twice a month (lunchtime and 

evening) as part of our Cultural Art & Sharing campaign. It 

also supports the “Mapo Salted Shrimp Festival,” a long-held 

cultural event of the area, thus helping preserve the tradi-

tional culture of the local community. In Ulsan, the company 

established the Oh Yeong-su Literary Prize in 1993 to com-

memorate Oh Yeong-su, a famous short story writer born in 

the region. Today, the prize has become one of the nation’s 

most prestigious literary awards. S-OIL has held the Beautiful 

Eye Art Festival since 1996 in support of creative activities 

of amateur artists. The company has been leading the ef-

forts to promote local culture, illustrated in its sponsorship of 

various regional, cultural and art events such as the Spring 

Literary Contest organized by the Gyeongsang Ilbo, a local 

newspaper, the Cheoyong Cultural Festival, the Ulsan Whale 

Festival, the traditional musical performance “Byeongyeng 

Seonang Chigi,” and the Onggi Expo Ulsan Korea. In 2011, 

it screened a video about the petrochemical industry at the 

Two-Dimensional Circle Screening Room it installed at the Ul-

san Museum, which is the city’s first general museum.  

S-OIL’s Pursuit of Sustainable Growth of Society
Participation in Policy Formulation ┃ S-OIL, the leader of 

sustainability management in the energy industry, is ac-

tively taking part in public policy making/implementation 

programs in a variety of fields, both in the public and private 

sectors, to ensure a sustainable, balanced growth with so-

ciety.  Fully complying with the Korean government’s “Low 

Carbon, Green Growth” policy, the company has developed 

specific plans for phased implementation based on mid- to 

long-term GHG reduction targets under a strategic carbon 

management system. At the same time, it is also joining the 

“Emission Trading Scheme Pilot Program,” which is driven by 

the Ministry of Trade, Industry and Energy in the run-up to 

the “GHG Emission Trading Scheme (ETS)” to go into effect 

in 2015.

S-OIL, as a member of the Korea Petroleum Association, 

regularly communicates with the government and delivers 

its position and opinions on government policies, thus con-

tributing to the creation and effective implementation of rel-

evant policies and institutions. Notably, an initiative to create 

a KRW 100 billion Joint CSR Fund was agreed upon among 

refiners in 2008 to share the weight of the national burden 

imposed by the onset of high-oil prices. Under its scheme, 

S-OIL has supported energy heating oil for the marginalized 

class, and runs energy efficiency improvement programs. 

The company also has signed an agreement with the Cultur-

al Heritage Administration in relation to its Environment Pro-

tection programs, and has contributed its opinions through 

diverse channels such as regular sessions and workshops. 

In the private sector, S-OIL is a member of the Korea Busi-

ness Council for Sustainable Development (KBCSD), which 

is joined by CEOs of domestic companies under a broad 

consensus for sustainable growth of humanity by striking a 

balance between environmental preservation and economic 

growth. Through KBCSD’s various programs geared towards 

facilitating cooperation between the government and indus-

try on sustainable growth, S-OIL vigorously supports research 

and policy development activities in the areas of sustainabili-

ty management, climate change and energy policy, while ex-

ploring effective ways to meet the GHG emission targets for 

the industry and nation. In addition, it takes the lead in raising 

awareness about the industry’s response to climate change 

through its wintertime energy conservation campaign as well 

as a nationwide campaign and education for GHG reduction 

and energy saving, in cooperation with KBCSD.  

In 2012, it sponsored the Sustainability Management Ability 

Test (SMAT) Development Project, which is being undertaken 

for the first time in the world by KBCSD with the objective of 

highlighting the importance of sustainability management in 

our society and nurturing talented people with sustainability 

management capabilities. The company also participated in 

the Carbon Footprint Gallery event hosted by the Korea Pro-

ductivity Center in August 2012 to help citizens better under-

stand low carbon, energy efficient processes and products, 

and thus fostering their development and consumption.

Supplier Relationship Management (SRM) System ┃ S-OIL 

pursues win-win growth with partner companies by creating 

a transparent bidding culture based on fair evaluation. To 

achieve this, it implemented the SRM system in 2010 and 

plans to enhance both the evaluation criteria and relevant 

systems in order to raise the credibility and availability of the 

SRM evaluation to next level in 2013. 

Credibility

Quality

Price

Delivery

Environment/

Safety

Cooperation
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Social Contribution Programs and Investments in 2012

Program Donation
 (Unit : KRW million)

For Heroes •  Hero Firefighter Program
•  Hero Citizens Program 

970

For the 
Environment

•    Support for research and protection 
activities by specialized groups

•  Natural monument education for children
•  Children’s ecology camp
•    College Student Natural Monument 

Protection Group
•    Voluntary service by employees and 

customers

280

For 
Communities

•     Support for low-income families affected 
by house fires

•  Cultural Art & Sharing campaign
•  Sharing campaign by service stations
•    Support for the disabled to participate in 

overseas marathons
•     Donation to underprivileged neighbor-

hoods
•  Ulsan Social Welfare Foundation

4,663

Activities of S-OIL Public Service Corps

22,596

2010

28,823

2011

30,828
2012

2,183

2010

2,312

2011

2,315
2012

No. of Participants

Total Volunteer Hours

10.4

2010

12.5

2011

13.3
2012

Volunteer Hours per Person

Achievements of Sunshine Sharing Campaign 

 Year Wage Tail-Cut 
Contribution

1 Person 1 Donation 
Account 

No. of Participants 2010 1,377 1,517

2011 1,446 1,564

2012 1,538 1,513

Average Monthly 

Donations 

(Unit : KRW million)

2010 7 15

2011 7 15

2012 7 15

Green Purchasing (Unit : cases, KRW million) 

17

2010

11

2011

56
2012

23,934

2010

4,531

2011

25,326
2012

Items

Amount

2010 2011 2012

Total No. 

of Purchases
7,823 7,647 6,881

No. of Local 

Purchases
4,474 4,369 3,745

Total Amount 

of Purchases
373,090 554,153 424,800

Amount of Local 

Purchases
90,095 89,084 78,042

Local Purchasing Local Purchasing (Unit : cases, KRW million) 

Social Contribution-Related IndicatorsClose Connection with Local Communities ┃ S-OIL en-

gages with communities as it grows.  Whenever there is a 

complaint reported that is related to the company in Mapo 

or Ulsan where its premises are located, the case is imme-

diately directed to the relevant team for swift resolution. In 

2012, the company installed a free vending machine called 

“GOODOIL Café,” named after the company’s character at 

its Head Office location, and is expanding them across the 

country. In the future, S-OIL will remain committed to estab-

lishing and maintaining close connections with local com-

munities. 

 

Ever-evolving CSR Activities of S-OIL ┃ S-OIL operates an 

internal process to assess its social contribution performance 

and receive feedback from external experts, further evolv-

ing its CSR activities. For this, a year-end workshop is held 

each year at the Onsan Refinery for coordinators from each 

volunteer corp, welfare facility staffs and staffs in charge of 

the company’s social contribution activities to collect griev-

ances or suggestions from all parties concerned including 

volunteers, beneficiaries and staffs in charge. The company 

subsequently reflects the feedback in its social contribution 

plan for the following year. In addition, a satisfaction survey 

is conducted for each recipient welfare center on their satis-

faction levels of S-OIL’s programs to identify opportunities 

for improvement. 

The company holds a social contribution workshop at the 

beginning of each year to recognize and award outstand-

ing volunteer programs, while inviting external experts for 

special lectures and best practice presentations, in a bid to 

nurture in-house social contribution experts. 

S-OIL, as a corporate citizen of Ulsan where its Onsan Re-

finery operates, is committed to fulfilling its social respon-

sibility through a variety of social contribution initiatives, 

such as establishing S-OIL Ulsan Welfare Foundation, 

leading the mecenat movement of the region, sponsor-

ing the Taewharu Restoration Project and operating the 

S-OIL Public Service Corps at the Refinery. Going forward, 

S-OIL will spare no efforts to grow together with the local 

communities while developing and implementing social 

contribution programs that cater to the needs of the com-

munities.

GOODOIL Café

·  Others: KRW 1 billion for the Table Tennis Team, KRW 1.5 billion for the S-OIL 
Science Prodigy and Culture Foundation, and KRW 3.3 billion for the Taewharu 
Restoration Project

Kyeong-Pyo Ryu
Senior Vice President
Head of Refinery Management 
& Coordination HQ
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●   Ensure improvements identified through 
review of international standards and 
guidelines on ethics management and 
sustainability management are made in 
alignment with the company’s overall 
management strategy.

●   Diversified the ethics education to nine 
programs for different positions and roles 
to provide tailored education; further im-
proved the efficiency of the education by 
inviting external experts.

●   Reinforce the ethics standard for employ-
ees and perform revisions to put in place 
effective monitoring.

●   Continue to improve ethics management 
by holding an ethics management pre-
sentation session for various stakeholders 
including partner companies.

●   Build Legal Compliance System by reflect-
ing standards and procedures on legal 
compliance for employees.

●   Continue to improve the company’s ac-
counting policies and processes to the 
global standard level by incorporating the 
latest accounting trends and revised laws 
and regulations.

●   Established a project plan to implement a 
“Legal Compliance System” and carried out 
the project in four main areas (fair trade, 
domestic sales, planning/IR and intellec-
tual property rights).

●   Developed a checklist for the 34 major 
internal policies to monitor the compliance 
status every quarter and reflect the results 
in the KPI, encouraging employees’ volun-
tary compliance in their day-to-day work. 

●   Introduced and implemented e-Account-
ing to ensure transparency in accounting 
data and strengthen internal control.

●  Complete the implementation of a “Legal 
Compliance System” after monitoring and 
evaluation testing.

●   Develop an interactive information sharing 
mechanism, which is in line with the ever-
evolving communications environment 
and gives easy access sustainability man-
agement activities and performances.

●   Developed a mobile application for the 
annual Sustainability Report for both the 
Android and iOS platforms to facilitate 
interactive communication of the compa-
ny’s sustainability management activities 
and relevant information. 

●   Upgrade the Sustainability Report by tak-
ing advantage of the mobile application, 
and facilitate two-way communication 
with stakeholders by improving the utiliza-
tion of the application.  

IR Meetings

937Times

Percentage of Outside
Directors in BOD

54.54 %

PErFOrmAnCE 
SummAry

Plans for 2012

Achievements in 2012 

Future Plan

Ethics Training Completion Rates 
of Employees 

100  %

Ethics management lies at the core of S-OIL’s sustainability man-

agement. Guided by the belief that “ethics management is the First 

Hurdle Rate to be satisfied in all decision making,”  all employees from 

the CEO to rank-and-file employees are devoted to creating a corpo-

rate culture that adheres to the basics and principles based on ethics 

management. In addition, the Board of Directors operated on a sys-

tem of checks & balances and a well-established compliance man-

agement system are creating new corporate values. In the pursuit of 

harmonious growth with various stakeholders based on transparency 

and cooperation, S-OIL also makes significant efforts to monitor and 

manage its supply chain in a systematic manner as part of its broader 

efforts to instill ethics management in its partner companies. Going 

forward, S-OIL will further intensify its efforts for ethics management, 

which is an essential element of “sustainability management for all,” 

including both the Company and its partners. 

Underpinned by integrity and transparency, ethics management is the one 
and only solution to the dilemma a company faces between the economic 
mandate for various stakeholders and the social mandate. That is, a sincere 
corporate culture is the very source of sustainable global competitiveness. 
_ Myung-Hoon Yoo, CEO of Korea CSR Consulting Group

VOICE OF StAKEhOLDErS

PurSuE GLOBAL BESt 
PrACtICES OF COrPO-
rAtE GOVErnAnCE

5sI

Dong-Yeol Shin
Senior Vice President

Head of Domestic Marketing HQ
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mittee, and Outside Director Candidates Recommendation 

(ODCR) Committee. The Board Audit Committee evaluates 

overall business management and the current status of the In-

ternal Accounting Control System and also receives reports on 

internal audits. The Compensation Committee establishes the 

company’s compensation policy and system, including em-

ployee salaries, severance pay, and incentives. The ODCR Com-

mittee examines candidates’ qualifications according to all 

relevant rules and regulations, selects those most suitable, and 

recommends them as outside directors at the general meet-

ing of shareholders. In particular, the Board Audit Committee, 

comprised of three outside directors and one non-standing 

director, actively engages in ethics management, receiving an-

nual reports on ethics management activities from the Ethics 

Committee, and offering recommendations to top manage-

ment to improve the company’s ethics management. 

Name Position

Inside Director (1) Nasser Al-Mahasher Representative Director and CEO 

Non-Standing 

Directors (4)

Y. H. Cho BOD Chairman 

A.F. Al-Wuhaib Non-Standing Director 

M.O. Al-Subaie Non-Standing Director 

T. S. Suk Board Audit Committee Member 

Outside Directors 

(6)

S. A. Al-Ashgar
Board Audit Committee Chairman

ODCR Committee Member

S. B. Al-Kaki Compensation Committee Member

H. T. Al-Saadoun

Board Audit Committee Chairman

Compensation Committee Member 

ODCR Committee Member

M. S. Chung
ODCR Committee Chairman

Board Audit Committee Member

S.E. Park Compensation Committee Member

Y.S. Ahn
Compensation Committee Member 

ODCR Committee Member

Composition of BOD (as of March 22, 2013)

Transparent Management that Creates Corporate 
Value
Work Process Audit for Higher Corporate Value ┃ S-OIL fo-

cuses all capabilities of its auditors on increasing corporate 

value through enhancing the business process in terms of 

materiality, commerciality, and practicality from the perspec-

tive of audit clients for use beyond sole compliance. Auditors, 

capitalizing on their extensive work experience, improve their 

capabilities as expert auditors by attaining a variety of certifi-

cations or acquiring audit software competence for in-depth 

data analysis.  2012 marked a leap forward in the company’s 

audit activities with cooperation from external professionals. 

In-house auditors who boast profound understanding of the 

business process and external consultants who share exper-

tise and vast consulting experiences worked together to de-

rive audit recommendations that help save cost and improve 

work process efficiency. Furthermore, S-OIL received the 13th 

Korea’s Best Auditor Award from the Financial Supervisory 

Service in 2012. Selected among other award-winners as 

an outstanding business leading transparent management 

based on an exemplary audit system, S-OIL was recognized 

for its objective, independent operation of the Board Audit 

Committee and Audit Organization, separation of the CEO 

and BOD Chairman, implementation of a world-class audit 

system and planning of advanced risk-based audits, and 

audits conducted for effective compliance and process im-

provement.  

LCS Implementation Project ┃ Following recent amend-

ments to the Commercial Code of Korea, listed companies 

with assets of KRW 500 billion or more are required to appoint 

a compliance officer and establish compliance standards. 

The project was driven by the CEO, who believes the Legal 

Legal Compliance System (LCS)

Seamless Cycle of Prevention and Detection and Response Activities 

Detection
• Manage Process to Conduct Compliance Control Activities 

• Assess Compliance Issue Response Results

•  Maintain System to Establish Recurrence Prevention Plan and 
Share Information

• Manage Controls against Violations

Response
• Support Compliance Control Monitoring Activities

• Operate Whistleblower Program

• Investigate Legal/Regulatory Violation Cases and Manage Correction Process

Prevention

• Register/Manage Major Laws/Regulations 

• Manage Prior Review Process

• Conduct Self Assessment

• Operate Help Desk

• Run Training Sessions

Organic Support 

for LCS Process

Transparent Corporate Governance Living up to 
Stakeholders’ Trust 
Transparent corporate governance is a prerequisite for win-

win growth for a company and its stakeholders including 

shareholders and employees, as well as the community at 

large. S-OIL, a joint venture between Saudi Arabia’s state-run 

oil company and Korea’s Hanjin Group, has established solid 

and transparent corporate governance through its commit-

tees and the Board of Directors (BOD), which plays an impor-

tant role based on a sound system of checks and balances. 

The BOD is able to supervise the company’s management 

activities and performance objectively and independently, in 

that its majority is comprised of outside directors (54.54%) 

and most directors are non-standing directors. The BOD 

convenes on a quarterly basis to make strategic and critical 

decisions regarding the company and to be briefed on busi-

ness progress from company officers. Ad-hoc BOD meetings 

can be convened when and where needed; in 2012, five BOD 

meetings were convened.

Separation of BOD Chairman and CEO ┃ One of the most 

noticeable features of S-OIL’s BOD is that the roles of the 

CEO and the Chairman of the BOD are separated, allowing 

the CEO to concentrate on strengthening his expertise and 

the BOD to oversee the CEO’s management activities from 

a more objective perspective. Having such a procedure in 

place, S-OIL strives to increase shareholder value and maxi-

mize stakeholder interest.

Establishment and Operation of Committees ┃ To ensure 

efficient, professional, and transparent operation of the BOD, all 

six outside directors and one non-standing director participate 

in the BOD’s Board Audit Committee, Compensation Com-

Transparent corporate governance is a prereq-

uisite for win-win  growth  for  a  company  and  

its stakeholders. S-OIL has established solid and 

transparent corporate governance through its 

BOD,  which plays an important role based on 

a sound system of checks and balances. 

Committees to Assist CEO

Management 
Committee

ERM Committee
Personnel 
Administration 
Committee

Cash 
Management 
Committee

Masterplan 
Steering 
Committee

Commodity Trading Risk 
Management Committee

Optimization 
Committee

Donation Committee

Ethics Committee

IR Committee

CEO
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Key Performance Indicators (KPIs) for Compliance with 

Rules ┃ As an institutional framework to allow all employees 

to familiarize themselves with the company’s rules and com-

ply with them in their routine work, the “Compliance Moni-

toring System” was implemented in 2011 to minimize confu-

sion and risks associated with non-compliance. Monitoring 

is conducted every three months against a checklist of 114 

items related to 35 rules in total, and the results are reflected 

in the “Compliance KPIs” of each team and department so 

that employees can voluntarily adhere to the company’s 

rules and policies at work.

Transparent Disclosure of Business Information ┃ S-OIL 

is committed to increasing both public access to company 

information and the value of disclosed information. Its ac-

counting procedures and system are in compliance with K-

IFRS standards, and the company carries out constant moni-

toring and regular improvements in order to provide more 

transparent and accurate financial information. To this end, 

it has directed significant resources into maintaining and 

upgrading the Enterprise Resource Planning (ERP) system. 

At the General Meeting of Shareholders convened after the 

end of each fiscal year, the business status of the company 

is briefed to shareholders, while providing them with accu-

rate information needed for specific decision-making. Infor-

mation is provided in an objective manner to shareholders 

and stakeholders under the information disclosure principle 

of the Public Information Management rule. In addition, the 

company’s website provides a wealth of investment infor-

mation as well as a Q&A section, which enables shareholders 

and stakeholders to easily and fully understand S-OIL’s busi-

ness management systems.

For its efforts in the transparent disclosure of financial data, 

S-OIL was selected in 2012 to be among the companies with 

outstanding corporate disclosure records (five publicly-trad-

ed companies) from Korea Exchange.  

IR Activities ┃ S-OIL is vigorously conducting IR activities to 

help shareholders and investors better understand and build 

trust in the company, and have the present and future of 

the company fairly evaluated by offering them accurate in-

formation on the business policies and performances of the 

company. The company actively publicizes its strengths such 

as its financial stability, world-class risk management system, 

and balanced pursuit of growth potential and high payout 

ratio. 

In 2012, the company conducted IR activities for institu-

tional investors (including foreigners) and analysts 937 

times, similar to the previous year. In addition, the company 

engaged in IR activities for individual investors by website 

and phone, etc. The company will continue to step up efforts 

to share the fruits of future growth and performances with 

shareholders.

2010 2011 2012

Investors’ Meeting 618 943 937

Hosting of NDR 10 11 7

Participation 

in Conference
11 15 17

Conference Call 4 4 4

IR Events (Unit : times)

 General Meeting of ShareholdersKey Changes Following e-Accounting System 

Electronic Process for Payment State-
ment and Documentary Evidence 

Payment Using CP and/or Mobile Devices

Rules on Payment Ap-
proval and Documentary 
Evidence Incorporated 
into System

Expansion of Corporate 
Card Issuance and 
Integrated Management 
of e-Tax Statement 

Compliance System (LCS) will be the basis of the company’s 

sustainability and transparent business operations, which be-

trays his strong commitment to compliance management. 

The LCS implementation project was launched in 2012. For 

this project, a company-wide Task Force was formed under 

the Legal Team. S-OIL aims to fully implement the system in 

2014 after producing deliverables in stages such as compli-

ance standards, the Legal Requirement Library, a compliance 

manual and checklist, and compliance training plans. S-OIL 

expects the LCS implementation will create incentives for 

criminal/administrative/civil actions, increase the internation-

al credit standing, protect interests and rights of stakeholders, 

enhance competitiveness, and ultimately, firmly establish the 

compliance management system of the company. 

Internal Accounting Management System ┃ S-OIL has 

expanded the Internal Accounting Management System for 

internal control to secure the reliability of financial report-

ing into a self-assessment system on overall corporate risk 

management activities. All employees review whether or 

not proper internal control activities on their work processes 

were carried out. This is followed by a thorough assessment 

of results by the  company-wide Task Force. In particular, the 

CFO double-hats as Internal Accounting Manager who is in 

charge of the Internal Accounting Management System and 

regularly reports status of the system’s operations to the 

BOD and the Board Audit Committee.

e-Accounting for Stronger Internal Control  ┃ Adapting to 

the rapid advances in the IT environment, S-OIL developed 

an e-Accounting system by computerizing the existing pay-

ment statement-related process, which was rolled out on 

December 1, 2012. To implement the system, all payment 

transactions that occur in the company were analyzed for 

standardization. A variety of procedures were incorporated 

into the system so that relevant rules on payment approval 

and documentary evidence can be applied automatically 

when a payment statement is prepared. The company also 

expanded operation of the corporate card/e-tax statement 

system, while making available online and on mobile devices 

the entire process flow of payment statement from genera-

tion and transfer to storage and payment. Though the suc-

cessful implementation of the e-Accounting system, S-OIL 

strengthens internal control. 

Duck-Soon Lim
Senior Vice President
Head of Maintenance&Technical HQ

S-OIL, as a responsible corporate citizen, focuses on sup-

porting sustainability management in its partner compa-

nies in various ways such as reinforcing ethics manage- 

ment and transparent bidding culture in their organiza-

tions. It will continue its effort to grow with its partners 

based on a transparent corporate culture created.
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Whistleblower Program  ┃ S-OIL operates a Help Desk (+82-

2-3772-5231) and the Ethics Management website to file 

reports on unethical acts. The website offers FAQs and Q&As 

to help employees understand what constitutes unethical 

behavior. Moreover, the company installed a reporting chan-

nel on the home page of the website, which is connected to 

the corporate website and intranet to facilitate easy report-

ing by stakeholders. The reporting channel is described in the 

Ethics Management Handbook that is distributed to employ-

ees and other stakeholders, and is introduced to employees 

through the corporate ethics management training conduct-

ed annually. Furthermore, S-OIL receives reports through the 

Customer Center and the website.

Anti-Corruption Policies ┃ According to the S-OIL’s Code of 

Business Ethics and Conduct, employees should honor do-

mestic and foreign laws and regulations as well as the com-

pany’s policies and regulations with a strong sense of ethical 

values. In particular, the code prohibits unjust or wrongful 

orders, good offices, favors, and duty-related bribery. Em-

ployees are prohibited from receiving money or goods, 

treats, entertainment or benefits related to their jobs from 

stakeholders. An investigation launched in 2012 regarding 

an external report on bribery discovered one case involving 

a breach of ethics rules, resulting in disciplinary action of the 

affected employee.

Upgrading of Employee Ethics Training ┃ S-OIL conducts 

ethics management training continuously to imbed the 

importance of ethics into the day-to-day business activi-

ties. Ethics management training was originally designed 

around two tracks one for all employees and the other for 

new employees. In 2012, it was expanded to include a total 

of nine programs to better cater to employees in different 

positions and jobs. The quality of training programs was also 

significantly enhanced with external experts invited to give 

lectures. In the future, S-OIL will introduce diverse training 

techniques and develop more effective programs, while pro-

moting ethics management through presentations for vari-

ous stakeholders including partner companies. 

Support for and Strengthening of Ethics Management for 

Partner Companies ┃ S-OIL supports its partner companies 

to promote ethics management within their organizations 

by helping them understand and comply with the guiding 

principles and contents of the company’s Code of Business 

Ethics and Conduct. As part of this effort, every business part-

ner that participates in the company’s bidding is asked to 

submit “a pledge to comply with the Code of Ethics and Con-

duct for suppliers/bidders.” Partners found to have commit-

ted illegal or unethical activities are excluded from the list of 

S-OIL partner companies. S-OIL also plans to support ethics 

management of its affiliates, including subsidiaries and joint 

ventures as well.

Deliberation of Ethics Committee in 2012 (Unit : cases) Ethics Management Training

3

25
27 9 2,951 1.72012

2 2,544 1.42011

Program Participants Training Hour per Person

Employee Training on Disclosure Regulations ┃ S-OIL pro-

vides training and shares information on disclosure regula-

tions, in a bid to familiarize employees with disclosure re-

quirements they might face at work, and prevent them from 

engaging in unfair transactions of the company’s stocks by 

taking advantage of insider information. It provided notifi-

cations of major disclosure announcements and regulation 

changes via the company’s electronic board twice in 2012. 

Ethics Management for Win-Win Growth
Ethics Committee  ┃ S-OIL strives to prevent any small con-

flict of interest between the company and its employees from 

developing into a significant ethical issue. To achieve this, the 

company strictly prohibits employees and their spouses from 

engaging in any kind of transaction with the company. Even 

the smallest likelihood of a conflict of interest arising as a re-

sult of an employee’s lineal descendant or a retired employ-

ee engaging in transactions with the company is thoroughly 

reviewed and approved by the Ethics Committee. The Com-

mittee is comprised of four executives–HR Officer, Head of 

Corporate Planning, General Counsel, and Controller. Their 

qualifications are evaluated by the Board Audit Committee 

under the Board of Directors prior to being appointed by the 

CEO. The Committee reports its activities to the CEO every six 

months and to the Board Audit Committee once a year. Its 

activities are disclosed to all employees via the company’s 

Ethics Management website. In 2012, the Ethics Committee 

convened 22 times and deliberated on 55 cases.

The Company has maintained close relationships with 

customers and contractors as a large refining and petro-

chemical corporation, and has continuously committed 

ourselves to CSR activities to share with others in need 

and serve the local community as a responsible corporate 

citizen.

Unfortunately, there have been some incidents where 

large corporations and their members committed dis-

graceful acts against their customers, contractors, and 

service providers, which were revealed by those on the re-

ceiving end. We need to look back on ourselves and see if 

there has been any negligence in the way we treated our 

customers, contractors, and service providers. Especially, 

we should bear in mind, reviewing a lesson learned from 

the case of an officer dismissed for insulting a flight at-

tendant in duty.

It is the duty for the Company and each and every mem-

ber of the Company to treat customers, contractors, and 

service providers with kindness as have always been, and 

care for them with utmost consideration to assure of win-

win for all. Please bear in mind that every little bit of your 

words and actions towards customers, contractors, and 

service providers has a heavy impact on how the Company 

is recognized in the society at large. With that, I will look 

forward to your concerted and sincere efforts in helping 

the Company earn recognition as a faithful member of so-

ciety that lives together with others.

Ethics Management Training

CEO’s Communique 
Our Attitude towards Customers and Contractors

Operation of Sales Networks

Purchase of Products and Services

Others
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●   Optimize the distribution of resources and 
reinforce the budget preparation/control 
process by developing evaluation tech-
niques for zero-base budgeting. 

●  Continue to review and execute measures 
for optimizing capital efficiency and finan-
cial structure to maximize the enterprise 
value.

●     Improved feedback on the results of bud-
get execution, which were analyzed based 
on zero-base budgeting.

●  Improve budget management efficiency 
by reinforcing the economic analysis 
on costs and capital expenditures and 
enhancing regular feedback on budget 
execution performance. 

●  Maintain top credit ratings and continue to 
secure a stable credit line. 

●   Maintained a stable credit line through the 
efficient issuance of company stocks (non-
guaranteed public offering bonds worth 
KRW 500 billion) and repayment. 

●   Sustain cooperative ties with outside cred-
it-rating agencies to maintain and upgrade 
top credit ratings. 

●   Engage in active IR activities to ensure a 
fair enterprise value assessment by the 
market. 

●  Sustain world-class risk management capa-
bilities by promoting a risk management 
culture within the organization and boost-
ing the capabilities needed to respond to 
risks.

●   Reinforce the management system for 
latent risks by stabilizing early warning sys-
tem and updating monitoring scenarios. 

●   Recognized for its world-class risk manage-
ment capabilities by receiving top score 
(100 points) in DJSI’s risk management 
evaluation for three consecutive years 
since 2010. 

●  Reestablish key risks in line with the chang-
ing environment to maintain the world’s 
best risk management capabilities. 

●  Reinforce the monitoring function of early 
warning system via connection with BI/
EDW/e-Accounting. 

Cash Dividends

53.21%
DJSI Assessment in Risk Management Area

Perfect Score 
(on a 100-point Scale)

PErFOrmAnCE 
SummAry

Plans for 2012

Achievements in 2012 

Future Plan

Borrowings to Total Assets

28.02%

With increasing uncertainties and complexities in the business en-

vironment, a stable financial structure and efficient capital man-

agement is gaining even more in importance. Having grown into a 

“sound corporate” together with the local community by focusing its 

core capabilities in the refining, petrochemical, and lube base oil busi-

ness,  S-OIL is engaged in the efficient management of capital as well 

as world-class risk management. This has equipped the company 

with a financial structure that ensures stable and competitive capi-

tal management, regardless of the business environment. Through 

a rational dividend policy, it also strives to enhance the value of its 

shareholders as well as its own. Going forward, S-OIL will continue its 

efforts to grow hand in hand with the local community as a healthy 

capital entity.  

In order to achieve the ultimate goal of growth, a company needs to devise 
a comprehensive and diversified strategy, with which it responds flexibly to 
the environmental changes and improves its capital management efficien-
cy, while also enhancing its risk management and securing the capabilities 
necessary to handle crises. _ Hyo-Chan Jeon, Research Fellow at Samsung 
Economic Research Institute

VOICE OF StAKEhOLDErS

AttAIn hIGhESt 
LEVEL OF CAPItAL 
EFFICIEnCy 

6sI

Young-Il Cho
Senior Vice President

CFO &  Head of Finance HQ
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was made together with all stakeholders – shareholders and 

investors, employees, local communities and the govern-

ment –, S-OIL shares these created economic values with all 

stakeholders. 

Efficient Capital Management
S-OIL draws up its annual budget for the efficient distribu-

tion of resources after receiving approval from the BOD. It 

also reports budget expenditures to the BOD on a regular 

basis. To achieve its management goals, S-OIL promotes its 

financial soundness by reducing excessive budget spending 

and eliminating inefficiencies through careful inspection and 

regular analysis of expenditures. Furthermore, the company 

implemented the “Zero-Base Budgeting” system in 2012 to 

ensure the company’s business is conducted as planned, and 

is making plans to analyze budget execution results to maxi-

mize benefits. In the future, S-OIL will continue to distribute 

resources efficiently by means of ensuring systematic and 

objective budgeting and strengthening economic analysis of 

its costs and capital expenditures, while enhancing its budget 

management efficiency by reinforcing regular feedback on 

expenditures.

Low-cost Financing Based on Transparency ┃ For 37 years 

since its founding in 1976, S-OIL has continued its growth 

by incorporating profit-oriented management strategies and 

internalizing an enterprising spirit for the global era. It is also 

the only independent refining company not owned by a con-

glomerate in Korea. It has established a solid and transparent 

corporate governance through its committees and the Board 

of Directors (BOD), which plays an important role based on 

a sound system of checks and balances. S-OIL’s corporate 

Stakeholders Account 2010 2011 2012

Employees Labor Cost 3,020 3,346 3,238

Government Tax and Dues 1,776 4,081 1,460

Local Communi-
ties

Social Contribution 60 105 143

Creditors Interest 290 584 856

Shareholders/ 
Company

Dividends, Re-
tained Earnings

7,100 11,924 5,800

Economic Value Distributed 12,246 20,040 11,497

Enterprise Risk Management System 

Enterprise Risk Management System 
Advanced Responses to and Control of Core Risk

Ri
sk

 C
at

eg
or

y

Scope of Risk Management

Strategy

Market

Compliance

Finance 

Operation

value is highly appreciated in the market for its manage-

ment know-how and transparent corporate governance. In 

addition, it proactively manages the core indicators used by 

credit rating agencies for assessment, enabling the company 

to secure stable and competitive financing conditions for 

working capital and investment resources. 

World’s Best Risk Management 
Enterprise Risk Management ┃ S-OIL has implemented 

the Enterprise Risk Management (ERM) System to navigate 

through the ever evolving, unpredictable business environ-

ment, and carried out multi-faceted risk management activi-

ties based on risk levels and types. Under the ERM System, risk 

is classified into five types–strategy, market, finance, compli-

ance, and operation–and carefully monitored against the 

Key Risk Indicators (KRI). Risk assessment helps the company 

prevent risks in advance and minimizes the impact and loss 

through a systematic response in case of an incident. Risk 

management activities are performed promptly and system-

ically as described in the pre-defined risk response manual, 

and the outcomes are regularly briefed to the ERM Commit-

tee comprised of the CEO and other senior management, to 

ensure risk management is in line with the overall manage-

ment strategy. 

Around-the-clock Monitoring Systemy ┃ Most of the busi-

ness transactions are processed in the form of system data 

and important management information is offered through 

the corporate information system. S-OIL operates Around-

the-clock Monitoring system to conduct scenario-based 

analysis of vast amount of data generated from business ac-

tivities, and to communicate data of anomalous transactions 

Distribution of Economic Value (Unit : KRW 100 Million)

Internal Accounting 
Management System 

Risky Activity Self-Assessment

Since its foundation in 1976  under the phi-

losophy to become a stable supplier of energy 

to the national economy, S-OIL has focused 

its core capabilities on fuel, petrochemical and 

lube businesses. It will continue its growth as 

sound capital based on cooperation with its 

surrounding communities.

2010 2011 2012

Sales Revenue 205,111 319,139 347,233

Purchasing Costs (190,981) (294,911) (332,200)

Other Income 7,593 10,292 8,559

Other Expenses (6,716) (10,722) (8,257)

Depreciation & 
Amortization

(2,761) (3,758) (3,838)

Economic Value 
Created

12,246 20,040 11,497

Sound Capital that Has Grown with Society
With the gap between the haves and have-nots widening in 

our society, there is a voice calling for a fundamental review 

on the direction the Korean economy should be headed. This 

voice, often dubbed “economic democratization,” means 

that the industries that contributed to the national economy 

through pursuing quantitative growth now needs to build a 

new economic model for harmonious growth with society. 

Indeed, there are many companies that have failed to grow 

hand in hand with society and ensure long-term growth by 

channeling their core capabilities on achieving short-term 

gains only. Founded in 1976 under the philosophy to become 

a stable supplier of energy to the national economy, S-OIL 

has focused its core capabilities on its current growth engines 

– fuel, petrochemical and lube businesses – avoiding broader 

business expansion such as to SME businesses, as it knows 

large enterprises and SMEs should operate in different areas. 

S-OIL’s focus only on its key grown engine has propelled it 

to grow into a major refiner with the fifth largest crude refin-

ing capacity, the largest paraxylene production capacity, and 

the second highest lube base oil production capacity in the 

world. In addition, the total capital, which stood at KRW 4 bil-

lion at the time of foundation, increased to KRW 5,372 billion 

as of the end of 2012, which can be translated into a 22.2% 

growth on an annual average basis. Going forward, S-OIL will 

continue its growth as sound capital based on cooperation 

with its surrounding communities. 

Creation and Distribution of Economic Value ┃ In 2012, S-

OIL created economic value of about KRW 1.1 trillion through 

revenue generation, job creation, fair trade and investment in 

local communities. Well aware of the fact this achievement 

Creation of Economic Value (Unit : KRW 100 Million)

Early Warning System 
Intensive Monitoring of Core Risk Factors
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Financial Achievement

2010 2011 2012

Current Assets 5,992,212 8,823,100 8,580,342

Non-Current Assets 4,011,286 4,381,001 3,911,699

Total Assets 10,003,498 13,204,101 12,492,041

Current Liabilities 4,573,416 7,235,988 6,275,121

Non-Current Liabilities 925,487 741,759 844,929

Total Liabilities 5,498,903 7,977,747 7,120,050

Capital Stock 291,512 291,512 291,512

Capital Surplus 379,190 379,190 379,190

Reserves 1,008,124 993,911 1,003,200

Treasury Stock (1,876) (1,876) (1,876)

Retained Earnings 2,827,645 3,563,617 3,699,965

Total Equity 4,504,595 5,226,354 5,371,991

Total Liabilities 
and Total Equity

10,003,498 13,204,101 12,492,041

Statements of Financial Position (Summary) (Unit : KRW million)

Stability Indicators 2010 2011 2012

Current Ratio 131.02 121.93 136.74

Total Liabilities 
to Equity Ratio

122.07 152.64 132.54

Borrowings to Total Assets 26.18 28.35 28.02

Times Interest Earned 28.38 29.06 9.14

Profitability Indicators 2010 2011 2012

Operating Income to Sales 4.01 5.32 2.25

Net Income to Sales 3.46 3.74 1.67

Return on Equity 16.82 24.51 10.95

Operating Cash Flow 
to Total Assets

8.65 3.79 5.72

Growth/Activity Indicators 2010 2011 2012

Sales Growth Ratio 17.72 55.59 8.80

Operating Income
Growth Ratio

136.06 106.18  (53.95)

Net Income Growth Ratio 159.86 67.93 (51.36)

Total Assets Growth Ratio 9.96 31.99 (5.39)

Financial Indicators (Unit : %, multiple)

2010 2011 2012

Revenue 20,511,068 31,913,863 34,723,291

Cost of Sales (19,252,374) (29,695,742) (33,410,816)

Gross Profit 1,258,694 2,218,121 1,312,475

Selling Expenses (365,832) (437,007) (445,912)

Administrative Expenses (69,623) (83,611) (84,799)

Operating Income 823,239 1,697,503 781,764

Financial Income 241,760 326,402 369,489

Financial Expenses (230,423) (379,443) (194,536)

Other Income 517,522 702,752 486,450

Other Expenses (476,126) (761,617) (731,004)

Profit Before Income Tax 875,972 1,585,597 712,163

Income Tax Expense (165,906) (393,171) (132,148)

Net Income 710,066 1,192,426 580,015

Other Comprehensive 
Income

(21,289) (28,173) (9,346)

Total Comprehensive 
Income

688,777 1,164,253 570,669

Statements of Comprehensive Income (Summary) (Unit : KRW million)

These financial data were reported in accordance with the newly adopted K-IFRS

Evaluation Date Credit Rating Credit Rating Agencies

2007.6 AA+ KIS 1)/NICE Rating

2009.9 AA+ KIS /NICE Rating

2010.5 AA+ KIS /NICE Rating

2011.6 AA+ KIS /NICE Rating

2012.62) AA+ KIS /NICE Rating

Domestic Credit Ratings 

1) Korea Investors Service
2) Regular ratings by credit rating agencies in June 2012 reflected. 

Transparent Dividend Distribution
S-OIL has maintained a stable financial structure based on 

excellent performance, and has focused on maximizing cor-

porate value through a reasonable dividend policy that bal-

ances the need to set aside resources for sustained growth 

investment and the need to return profits to shareholders. 

Despite a reduction in its 2012 performance compared to the 

previous year due to the severe economic crisis, the company 

set its dividend payout ratio at 53%, which is higher than the 

2011 level, to protect shareholders’ interest.  

As part of its shareholder-oriented management, S-OIL has 

paid interim dividends since 2000. This incorporates S-OIL’s 

management philosophy of fostering a shareholder-driven 

management culture in which both the company and its 

shareholders thrive, by satisfying the needs of long-term 

shareholders who value dividends, rather than investors who 

pursue short-term capital gain.  

to relevant staff. This system immediately responds to signs 

of risky transactions that had been monitored in advance, 

and helps minimize losses that could have been incurred if a 

risk were realized by constantly managing work processes in 

risky areas, thereby enhancing the company’s business per-

formance. 

World’s Best Risk Management ┃  The Dow Jones Sustain-

ability Indexes (DJSI) considers an enterprise’s risk manage-

ment capacity to be an essential part of its measurement 

of “Corporate Economic Sustainability.” S-OIL has been listed 

in the oil and gas producers sector in the DJSI World since 

2010, and its risk management, in particular, has been evalu-

ated as “world best” for three consecutive years since 2010 

and is often cited as an exemplary case. It intends to hone its 

world-class risk management capabilities by strengthening 

its preemptive risk response and improving relevant systems 

in preparation for future changes in the business landscape.  

2010 2011 2012

Total Dividends Paid

(KRW million)
291,147 558,915 308,611

Cash Dividends(%) 41.29 46.87 53.21

Rate of Cash

Dividends(%)

Common 2.77 4.54 2.49

Preferred 4.37 8.22 4.33

Amount of Cash

Dividends 

per Share(KRW)

Common 2,500 4,800 2,650

Preferred 2,525 4,825 2,675

Dividend Payments 

2012 DJSI Assessment in Risk Management Area (Unit: points)

69
2012

64

2011

59

2010

100
2012

100

2011

100

2010

Listed in the DJSI World

 S-OIL    Global Industry Average 
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GHG Emissions Reduction Achieved 
over the Previous Year

▼ 2%  , 149thousand tons

Production Capacity of Paraxylene

1,800 thousand tons

●  Continue reviewing the investment in up-
grading facilities aimed at reinforcing the 
company’s competitiveness in the refining 
sector and improving profitability. 

●  Expand R&D through collaborations with 
outside specialized institutions.

●   Continued the consideration of investment 
in upgrading facilities in order to boost 
competitiveness in the refining sector and 
improve profitability.

●  Consider investment in facilities that 
upgrade the residual distillates, which are 
used in the production of low value-added 
heavy oil products, into high value-added 
light oil and petrochemical products. 

●  Continue reviewing measures to expand 
the company’s entry into the high 
value-added downstream sector in the oil 
industry. 

●   Continued reviewing measures to enter 
the downstream sector of olefin-related 
petrochemicals. 

●    Found measures to expand and reinforce 
the R&D function.

●  Review measures to enter the downstream 
sector for olefin-related petrochemicals in 
relation to the additional investment in 
residue upgrading facilities.  

●  Review measures for phased expansion 
and reinforcement of the R&D function in 
relation to entering the olefin downstream 
sector. 

●  Strategically upgrade the low carbon man-
agement system. 

●   Benchmarked global best practices in low 
carbon management (CDP, conference, 
etc.).

●   Shared monthly carbon data company-
wide through the improvement of the 
in-house information system.

●   Became the first Korean company to 
obtain the “Carbon Trust Standard (CTS),” 
a global certification for low carbon man-
agement.

●  Continue the execution of GHG reduction 
project.

●  Benchmark global best practices for low 
carbon management and receive CTS 
reaccreditation.

●  Systemize an internal procedure for com-
pany-wide low carbon management.

Upgrading Ratio

40.7%

PErFOrmAnCE 
SummAry

Plans for 2012

Achievements
in 2012

Future Plan

Creative thinking shapes our future. Fully aware that a company 

without innovation cannot achieve sustainable growth, S-OIL is se-

curing new growth engines based on three strategic directions - fur-

ther investment in the refining business, integration with the petro-

chemical business, and new  energy business -to achieve its mission, 

“Sustainable, Profitable Growth.” As a result of these endeavors, the 

company has risen to the top in key business areas, coming in fifth 

place on the global stage in terms of refining capacity, first place in 

paraxylene production, and second place in lube base oil production 

capacity. In the future we will continue to strengthen our position as 

a sustainable global company by ceaselessly identifying new growth 

engines, based on pioneering investments and the passion to pursue 

new changes and put them into action. 

To navigate the rapidly changing business environment and continue sus-
tainability management, a company should make efforts to foresee the fu-
ture and build a new growth momentum. Continuous transformation and 
innovation are the building blocks of a centennial company. 
_ Hyung-Won Shin, Research Fellow at Samsung Economic Research In-
stitute

VOICE OF StAKEhOLDErS

DEVELOP PLAtFOrm 
FOr SuStAInABLE 
GrOWth 

7sI

Jong-Bum Ahn
Senior Vice President

Head of Corporate Strategy &
Planning HQ
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a heavy oil desulfurization pilot plant to produce Korea’s 

first-ever clean lube base oil, S-OIL has more experience at 

oil refining and more advanced research facilities than any 

other refiners operating in Korea. Harnessing these facilities 

and experience, it successfully installed and operated the B-C 

cracking center as well as cutting-edge kerosene and diesel 

hydro-desulfurization units including production processes 

and catalyst evaluation. As a result, all products boast an ex-

tremely low-sulfur and light content, serving as a contributor 

to the company’s profitability.

S-OIL produces and delivers high-quality, eco-friendly prod-

ucts that exceed all regulatory requirements and environ-

mental regulations. With such continued effort, S-OIL was 

awarded the highest grade (five stars) for its gasoline and 

diesel products in the environmental friendliness evaluation 

of oil products conducted by the Ministry of Environment in 

both the first half and the second half of 2012, becoming the 

only refiner in Korea to receive the highest grade on its gaso-

line and diesel eight and 14 consecutive times, respectively. 

In recognition of its contribution to environmental preserva-

tion through product quality enhancement, the company 

also received an official commendation from the Minister of 

Environment in April 2012.

In collaboration with the Hyundai-Kia Automotive Research 

Center, S-OIL has also developed an improved fuel economy, 

long-life diesel engine oil that follows suit after its long-life 

gasoline engine oil. The products prevent a decrease in 

fuel efficiency and general quality degradation caused by 

increased oxidation and viscosity of engine oil caused by 

longer-term use. S-OIL holds a domestic patent in this sector 

and is engaging in similar research and development in the 

transmission oil sector. Rather than acting with complacency 

in what it has achieved, the S-OIL R&D Center is advanc-

ing various research and development activities for the im-

provement of production facilities and product qualities, in 

cooperation with noted academic institutions and research 

organizations. The company is also carrying out various 

R&D activities, such as the development of technologies to 

produce high-value-added products using the by-products 

of petrochemical products, the development of benzene 

elimination technology, BTX conversion technology, diesel 

stream and LPG desulfurization technology, and CO2 utiliza-

tion technology, as well as initial research on power storage 

technology. Through efforts such as these the Center aims to 

accelerate technological developments for the sustainable 

growth of the company. 

Response to Climate Change 
As the international community continued its effort to 

tackle climate change despite challenging economic times, 

the 2011 UN Climate Change Conference held in Durban, 

South Africa, agreed to establish a legally binding framework 

regarding emissions mitigation obligations for all countries 

from 2020 onward. The Korean government is implementing 

the Greenhouse Gas and Energy Target Management Sys-

tem from 2011, and revising relevant institutional systems in 

the run-up to the Emissions Trading System, which will take 

effect in 2015. Joining such efforts at home and abroad, 

S-OIL actively participates in the government’s policy mak-

ing and creates a social consensus on climate change, while 

undertaking various GHG emissions initiatives as part of the 

effort to mitigate climate change. In addition, it strives to 

adapt to climate change, which is an ongoing challenge that 

is currently unfolding.  

PX Production Capacity Lube Base Oil Production Capacity

1st

1,700
1,515

1,360
1,350

2nd
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37

1,800
KtA

40
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22 22
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Formosa

Iran NPC

 Motiva

SK Lub. Excel  
Paralubes   XOM(Texas) 

GS Caltex

S-OIL

S-OIL

In order to further solidify its presence as a 

sustainable global company, S-OIL will contin-

ue to maintain its leading position in the main 

business while exploring and exploiting high 

value-added new business opportunities. 

Strengthening Competitiveness in Core Business
Thanks to its long-term outlook and continuous facility in-

vestment S-OIL has attained outstanding competitiveness in 

the oil refining sector, its core business. Notably, it has made 

significant contributions to the nation’s energy security and 

economic growth by developing and efficiently operating 

advanced facilities for transforming atmospheric residual 

oil into 100% high value-added products, ahead of domes-

tic competitors. In order to further solidify its presence as a 

sustainable global company in the unpredictable business 

landscape, S-OIL will continue to maintain its leading posi-

tion in the main business while focusing its core capabilities 

on exploring and exploiting high value-added new business 

opportunities.  

To achieve this goal, it will expand residue oil upgrading fa-

cilities and increase production capacity of lube base oil and 

petrochemical products. At the same time, it will reinforce 

R&D and engineering capabilities by securing the best and 

the brightest on a sustainable basis, and vigorously seek op-

portunities to enter the olefin group of petrochemicals and 

other energy business sectors with promising growth pros-

pects. Any new business plan, once it becomes concrete, will 

be communicated with the stakeholders accordingly.

Effort to Develop High-quality, Eco-friendly Products ┃  

Guided by its vision of “creating future competitiveness by 

optimizing its production process and developing high-qual-

ity, eco-friendly energy technologies,” the S-OIL R&D Center 

undertakes various R&D activities, including the development 

of clean, eco-friendly petroleum products, in-house techno-

logical assistance, and customer analysis.

Thanks to its operation of a high-pressure pilot plant and 

World’s Best Facilities 
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GHG Emissions per Revenue and UEDC*

GHG Emissions per KRW revenue  (Unit : ton CO2 /KRW 1 billion)

 *  Utilized Equivalent Distillation Capacity (UEDC) : Index developed by Solomon, 
a company specialized in benchmarking refining companies around the world,  
to objectively measure the refinery’s throughput capability against Crude Distil-
lation Unit (CDU), considering process complexity and operation performance.  

256

2011

350

2010

231
2012

GHG Emissions per UEDC  (Unit : ton CO2 /kUEDC)

3.24

2011

3.53

2010 2.90
2012

Participation in Public Policy Processes and Other Initia-

tives ┃ S-OIL believes the foremost importance in climate 

change response lies in creating social consensus and devel-

oping policies that are in line with these standards. It has 

been organizing the Fuel Efficiency Marathon since 2011, 

raising awareness among drivers to join the international ef-

fort to reduce greenhouse gases with good driving habits. 

The company also contributes to the Korean government’s 

policy formulation by actively engaging in the government-

led forum on climate change and presenting its opinions 

both directly and indirectly.  

In addition, S-OIL sets a good example for other compa-

nies by making preemptive efforts to tackle climate change 

through various initiatives: taking part in the Carbon Disclo-

sure Project initiated to urge investors, governments and 

companies across the world to ramp up climate action; earn-

ing carbon management accreditation from Carbon Trust, 

the first for a domestic company; and engaging in the gov-

ernment-sponsored pilot Emissions Trading System.

Climate Change Mitigation Activities ┃ With the Green-

house Gas and Energy Target Management System estab-

lished in 2011, S-OIL manages its GHG emissions in a system-

atic way by: monitoring monthly GHG emissions; forecasting 

future emissions and the amount of abatement needed; 

conducting GHG mitigation activities; and sharing GHG in-

formation across the company through the company’s in-

formation system. It contributes to the society’s efforts to 

reduce GHG emissions by delivering products with fuel ef-

ficiency 1% greater than its domestic competitors. Addition-

ally, its Onsan Refinery has been using the waste heat from 

LS-Nikko Copper since 2008, helping save the company’s 

energy costs and reducing CO2 emissions. In 2012, it saved 

KRW 16.3 billion by purchasing 430,000 tons of steam. 

S-OIL is also leading the efforts to create a low-carbon, eco-

friendly society with its internal initiative started in 2009 that 

favors environmentally-friendly purchases. 

These efforts have paid off and S-OIL reduced its 2012 GHG 

emissions by 149,000 tons, or 2% of the total, compared to 

2011. It will continue GHG reduction activities throughout 

2013. 

Climate Change Adaptation Activities ┃ Given that climate 

change is an ongoing global phenomenon, efforts to adapt 

to it are just as important as effort to mitigate it. We need to 

make necessary preparations for climate change, due to its 

numerous effects on the earth, such as torrential rains and 

typhoons. S-OIL operates Intelligent Diagnostic Alert System 

(IDAS), and tries to maintain a stable operation of its refinery 

in case of an emergency such as a power outage due to a 

heavy rain or typhoon by diagnosing the situation accurately 

and taking prompt measures. It also carries out periodic drills 

based on pre-defined emergency response plans for various 

scenarios. 

S-OIL is contemplating facility investment to ensure flexible 

response to potential changes in product demand caused by 

climate change, while proactively managing both challenges 

and opportunities posed by climate change by constantly ex-

ploring investment opportunities in the new energy sector.

Preemptive Response to Future Energy Mix
Countries across the world are putting forth significant ef-

forts to efficiently use existing fossil fuels and utilize new en-

ergy sources, considering the social and economic benefits. 

Korea is no exception to this trend as it has revisited its nucle-

ar power generation plan following the Fukushima nuclear 

disaster, and is attempting to uncover ways to expand the 

use of natual gas, which is expected to emit less green-

house gases than coal or oil for each unit of energy that is 

produced, with the increased shale gas production in North 

America. S-OIL will contribute to a more reliable energy secu-

rity of Korea, which imports most of the energy it consumes, 

by keeping a close eye on domestic and overseas political 

trends and government policies that can change the current 

energy mix, and actively responding to them. 

Finding New Business Opportunities ┃ The Saudi Arabian 

Oil Company, or Saudi Aramco, has made investments in 

S-OIL from a long-term perspective, with the expectation 

that S-OIL would grow to be model relationship between oil 

producing and oil consuming countries. Living up to these 

expectations, S-OIL has grown into one of the leading oil re-

finers representing Korea, while serving as a bridge between 

Saudi Arabia and Korea. Underpinned by the win-win strate-

gic partnership with Saudi Aramco, S-OIL will exert unremit-

ting efforts to achieve profitable, sustainable growth. 

S-OIL will contribute to a more reliable energy 

secu rity of Korea, which imports most of the 

energy it consumes, by keeping a close eye on 

domestic and overseas political trends and gov-

ernment policies that can change the current 

energy mix, and actively responding to them.

Carbon Trust Standard(CTS) Certification
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To the Stakeholders of S-OIL :
S-OIL commissioned the Korea Productivity Center (the “As-
surer”) to provide an independent assurance of S-OIL’s 2012 
Sustainability Report (the “Report”). 

Responsibility and Integrity 
S-OIL is entirely responsible for the reliability and accuracy 
of all information and opinions presented in this Report. The 
Assurer holds the responsibility that lies solely in providing 
a third party verification of the content in the Report. As an 
independent assurance agency, the Assurer was neither in-
volved in the process of preparing this Report with S-OIL, nor 
in relationship with any conflicts of interest that may under-
mine our independence.

Assurance Standard 
This independent verification audit adhered to the ISAE 3000 
issued by the International Certification Standards Commit-
tee (IAASB) and AA1000AS (2008) Type 1 Moderate assur-
ance, but was performed according to the level of waste and 
water management and industrial safety during the data 
collection process as indicators for Type 2 have been applied. 
AA1000APS Accountability Principles (2008) of Inclusivity, 
Materiality and Responsiveness were determined, and the 
assurance was additionally performed to ascertain the orga-
nization’s adherence to the Global Reporting Initiative (GRI) 
G3.1 Guidelines in preparing and presenting sustainability 
performance information. 

Assurance Limitations 
Based on the aforementioned assurance standards, the As-
surer performed verification of the organization’s sustain-
ability performance during 2012. However the boundary of 
assurance did not include the reliability of additional data 
used during assurance, which is publicly disclosed within the 
annual report, public domains and information linked with S-
OIL’s website. On-site assurance was performed for the head 
office in Seoul and the Onsan Refinery.

Assurance Methodology
The assurance was undertaken following the methodology 
specified below:

should focus on issues relevant and material to both the 
organization and its major stakeholders. The Assurer discov-
ered key issues that are significant to the organization and 
its major stakeholders and are identified by the materiality 
test. In 2012, S-OIL reported activities and performances re-
lated to 27 key issues, selected in further detail with 7 strate-
gic imperatives within the Report. This report to stakeholders 
utilizes the selection of key issues by S-OIL to understand the 
importance and background of each material aspect.     

3. Principle of Responsiveness: Organizational Response to 
Issues
The principle of responsiveness articulates that organiza-
tions should be responsive to issues that may have impacts 
on stakeholders’ performance. The Assurer found that S-OIL 
successfully identified key expectations that influence stake-
holders’ performance, and performed responsive activities. 
The key issues report in conjunction with the 7 strategic im-
peratives on the activities and performance could be evalu-
ated. S-OIL’s responsiveness is identified through focusing 
the reporting on promotional activities in 2012. 

Recommendations 
The Assurer commends S-OIL for making a variety of efforts 
to improve sustainability resulting in positive performance, 
and presents the following recommendations to enhance fu-
ture sustainability reports and sustainability management. 

1)   For the materiality test, the Assurer recommends that the 
influences of each issue need to be subdivided into eco-
nomic, environmental, and social aspects. Furthermore, 
the results of the assessment lead S-OIL to grasp accurate 
risks and opportunity factors and be further able to ef-
fectively correspond with the significant issues that relate 
to S-OIL. In addition, as S-OIL reports on these issues as 
important factors from each aspect, it will improve com-
munication and continued growth in S-OIL's sustainability 
management activities. 

2)   The Assurer recommends reviewing the integrated report 
publication, which integrated financial performance and 
non-financial performance. Based on corporate strategy, 
the integrated report on financial and non-financial val-
ues, which resonates from the complete business model, 

1)  Verified if the Report satisfies requirements for the GRI Ap-
plication level A by reviewing the coverage rate of and pre-
sentation method for indicators specified in the GRI G3.1 
Guidelines including sector supplement.

2)  Verified consistency with the principles dictating the con-
tent and quality of sustainability reports based on the GRI 
G3.1 Guidelines. 

3)   Verified selection of the key issues and acceptable techni-
cal content within this report through media research and 
benchmarking analysis. 

4)  Verified the appropriateness of the report content with 
other sources for erroneous information through compar-
ative analysis.

5)  On-site verification at the head office and plant has been 
conducted to confirm evidences for key data and informa-
tion as well as internal processes.  

Findings and Conclusions
It is the Assurer’s opinion that the Report fairly and accu-
rately presents the sustainability efforts and performance of 
S-OIL. The assurance also verified that the self-declared re-
quirements claimed by S-OIL for the GRI Application Level A 
have been met. The following are the results of the assurance 
according to AA1000APS Accountability Principles (2008) of 
Inclusivity, Materiality and Responsiveness. 

1. Principle of Inclusivity: Stakeholder Engagement
The principle of inclusivity articulates that organizations 
should include stakeholders in developing and achieving an 
accountable and strategic response to sustainability. Through 
the validation, S-OIL is in compliance with the principles 
of inclusivity through various improvement efforts toward 
progress in 2012. Key stakeholders, identified by the C.E.O 
as Customers, Employees, Owners and Other Stakeholders, 
and communication channels and expectations have been 
clearly established and their opinions have been reflected in 
the management policy. S-OIL established communication 
channels for each major stakeholder group in order to iden-
tify key issues and detailed opinions as well as insight. 

2. Principle of Materiality: Selection of and Reporting on 
Material Issues
The principle of materiality articulates that organizations 

effectively conveys the direction for sustained growth 
along with the achievement of S-OIL. 

3)  For sustainable management, the Assurer recommends 
S-OIL to expand the scope of management. To this end, 
it advises encompassing the entire supply chain including 
suppliers to identify and manage sustainability and to en-
sure the sustainability of the supply chain and long-term 
revenue generation while administering short-term risk 
management.

Independent Assurance Statement 

The Sustainability Management Center of the Korea Productivity Center is an as-
surance agency officially certified by AccountAbility, which established AA1000, 
the international standards for stakeholder participation and verification, and holds 
qualifications to perform independent assurance engagements. Our Assurance 
Committee is also comprised of competent experts who have in-depth experience 
in sustainability management consulting and assurance and have completed the 
relevant professional training.

000-81

June  2013
Hong Jin

Chairman, Korea Productivity Center

Dong-Soo Kim,
Director, 
Sustainability Management Center

Yang-Ho Lee,
Team Leader, 
Sustainability Management Center

Tae-Min Kim,
Researcher, 

Sustainability Management Center
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GRI/IPIECA Content Index

Index Content IPIECA /
API

Page Application 
Level

Note

1. Strategy and Analysis

1.1 CEO’s Statement - 4, 5 ●

1.2 Key impacts, risks and opportunities - cover, 2-5, 57-58, 62-65 ●

2. Organizational Profile

2.1-2.9 Organizational Profile - cover, 2-3, 48-49, 65 ●

2.10 Awards received in the reporting period - 72 ●

3. Report Parameters

3.1-3.3, 3.6-3.11 Reporting parameters - cover ● 3.9-11: There are notes throughout 
this report.

3.4 Contact point - cover ●

3.5 Process for defining report content - cover-1 ●

3.12 Table identifying the location of the Standard Disclo-
sures in the report. Identify the page numbers or web 
links where the following can be found.

- 68-71 ●

3.13 External assurance policy and practice - 66-67 ●

4. Governance, Commitments and Engagement

4.1-4.7, 4.9-4.10 Governance - 46-53 ●

4.8 Internally developed statements of mission or values, 
codes of conduct, and principles relevant to economic, 
environmental, and social performance and the status 
of their implementation

- 2-3, 14-15, 22-23, 30-
31,38-39, 46-47, 54-55, 
60-61

●

4.11 Precautionary principle - 32-37, 57-58 ●

4.12 Externally developed economic, environmental, and 
social charters, principles, or other initiatives to which 
the organization subscribes or endorses

- 72 ●

4.13 Memberships in associations and/or national/interna-
tional advocacy
organizations in which the organization

- 72 ●

4.14-4.17 Stakeholder engagement SE1 cover-3, 20-21, 27, 34-
45, 51-53

●

Economic Performance

Disclosure on Management Approach to Economic Performance 54-55, 60-61 ●

EC1 Direct economic value generated and distributed SE4, SE13 6-7, 56-57, 59 ●

EC2 Implications of climate change - 5, 7, 63-65 ●

EC3 Defined benefit plan obligations - 28 ●

EC4 Financial assistance received from government - - N/A Not applicable

EC5 Standard entry level wage compared to local minimum 
wage 

- 24 ●

EC6 Locally based suppliers SE5, SE7 45 ●

EC7 Local hiring SE5, SE6 - N/A No significant overseas operating 
locations

EC8 Infrastructure investments and services for public 
benefit 

SE4 8-9, 40-45 ●

EC9 Significant indirect economic impacts SE6 8-9, 40-45, 62-65 ●

OG1 Volume and type of estimated proved reserves and 
production

- - N/A Not applicable

Korea Productivity Center has confirmed that our Sustainability Report 2012 applies GRI G3.1 Application Level A+.

Index Content IPIECA /
API

Page Application 
Level

Note

Environmental Performance

Disclosure on Management Approach to Environmental Performance 30-31 ●

EN1 Materials used by weight or volume - 7 ●

EN2 Percentage of materials used - - N/A No recycled materials used, due to 
characteristics of business

EN3-4 Energy consumption E2 7 ●

OG2 Total amount invested in renewable energy E3 - ◐ http://www.s-oil.com/siteEng/
sustainability/growth/growth.asp

OG3 Total amount of renewable energy generated by source E3 - ◐ http://www.s-oil.com/siteEng/
sustainability/growth/growth.asp

EN5-7 Initiatives to reduce energy consumption E2-3 42, 62-65 ●

EN8-10 Water withdrawal and recycled and reused E6 7 ● EN8: 77.7% : Nakdong River Won-
dong Intake Facility, 
22.3% : Daegok Dam, Sayeon Dam
EN9: Not applicable

EN11-13, 15 Biodiversity E5 - N/A EN11: Our head office and Onsan 
Refinery are not located in areas of 
high biodiversity. 
EN13, EN15: Not applicable

EN14 Strategies, current actions, and future plans for manag-
ing impacts on biodiversity

E5 34, 40-41 ●

OG4 Number and percentage of significant operating 
sites in which biodiversity risk has been assessed and 
monitored

E5 34 ◐

EN16-20 Significant air emissions and initiatives to reduce them E1, E4, E7 7, 35-36, 62-65 ● EN17: S-OIL is reviewing the way to 
report Scope III data.
EN19: No use of ozone-depleting 
substances.

EN21 Total water discharge by quality and destination E9 6, 34 ●

OG5 Volume and disposal of formation or produced water E6 - N/A Not applicable

EN22-24 Waste and Hazardous Waste, including significant spills E10 7, 36-37 ● EN23: Not applicable
EN24: No such waste transported

EN25 Water bodies and related habitats significantly affected 
by discharges of water and runoff 

- - N/A Not applicable

OG6 Volume of flared and vented hydrocarbon E4 - N/A Not applicable

OG7 Amount of drilling waste (drill mud and cuttings) and 
strategies for treatment and disposal

E9-10 - N/A Not applicable

EN26 Initiatives to mitigate environmental impacts of prod-
ucts and services

- 62-65 ●

EN27 Products sold and their packaging materials that are 
reclaimed by category

- - N/A Little or no packaging materials are 
used, due to the characteristics of the 
products sold.

OG8 Benzene, lead and sulfur content in fuels - 63 ◐

EN28 Environmental fines and sanctions - 35 ●

EN29 Environmental impacts of transporting products and 
other goods and materials used and transporting 
members of the workforce

- 33-34 ●

EN30 Environmental protection expenditure and investments - 6-7, 37, 45 ●

● Fully Reported  ◐ Partly Reported  N/A Not Applicable
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Index Content IPIECA /
API

Page Application 
Level

Note

Labor Practices and Decent work

Disclosure on Management Approach to Labor Practices and Decent Work 22-23 ●

LA1-3 Employment - 29 ● LA3: Not applicable

LA4 Percentage of employees covered 
by collective bargaining agreements

- 27-28 ●

LA5 Minimum notice period(s) regarding significant 
operational changes,including whether it is specified in 
collective agreements.

◐ Sustainability Report 2008

LA6-9 Occupational health and safety HS1-3, 
SE16

24-25, 32-33 ●

LA10-12 Training and education SE17 12-13, 29 ●

LA13-14 Diversity and equal opportunity SE15 28-29, 48-49 ●

LA15 Return to work and retention rates after parental leave, 
by gender.

- 27 ◐

Human Rights

Disclosure on Management Approach to Human Rights 22-23 ●

HR1 Percentage and total number of significant investment 
agreements and contracts that include clauses incorpo-
rating human rights concerns, or that have undergone 
human rights screening

SE8-9 - N/A Not applicable

HR2 Percentage of significant suppliers, contractors and 
other business partners that have undergone human 
rights screening, and actions taken

SE8-9 42-43, 52-53 ●

HR3 Total hours of employee training on policies and 
procedures concerning aspects of human rights that 
are relevant to operations, including the percentage of 
employees trained

SE8-9 42-43, 52-53 ◐

HR4-7 Managing human rights risk in operations SE18 27, 42-43, 52 ● HR4: No discrimination case

HR8 Security practices SE10 - N/A Outside companies are in charge of 
security at locations of operation; 
S-OIL does not provide direct training 
programs.

HR9 Indigenous rights - - N/A Not applicable

OG9 Operations where indigenous communities are present 
or affected by activities and where specific engagement 
strategies are in place

SE1 - N/A Not applicable

HR10 Percentage and total number of operations that have 
been subject to human rights reviews and/or impact 
assessments.

- - N/A Not applicable

HR11 Number of grievances related to human rights fi led, 
addressed and resolved through formal grievance 
mechanisms.

- - N/A Not applicable

Society

Disclosure on Management Approach to Society 38-39, 46-47 ●

SO1 Impacts of operations on communities SE1-5 35-36, 42 ●

SO2-4 Managing risks related to corruption SE11-12 50-53 ●

SO5 Participation in public policy development SE14 42 ●

SO6 Political contributions SE14 - N/A Not applicable

SO7 Legal actions for anti-competitive behavior, anti-trust, 
and monopoly practices and their outcomes

- 16-17 ●

SO8 Significant fines and non-compliance with laws and 
regulations

- 16-17 ●

Index Content IPIECA /
API

Page Application 
Level

Note

OG12 Operations where involuntary resettlement took place, 
the number of households resettled in each and how 
their livelihoods were affected in the process

SE3 - N/A Not applicable

OG13 Number of process safety events, by business activity HS5 7 ●

SO9 Operations with significant potential or actual negative 
impacts on local communities.

- - N/A Not applicable

SO10 Prevention and mitigation measures implemented in 
operations with significant potential or actual negative 
impacts on local communities

- 30-37, 63-64 ●

OG10 Number and description of significant disputes with 
local communities and indigenous peoples

SE1-2 36, 44 ◐

OG11 Number of sites that have been decommissioned and 
sites that are in the process of being decommissioned

- - N/A Not applicable

Product Responsibility

Disclosure on Management Approach to Product Responsibility 14-15 ●

PR1-2 Customer health and safety HS4 62-63 ◐ PR2: No violations

PR3-5 Product and service labelling HS4 18-21 ● PR4: No violations

PR6-7 Marketing and communications HS4 10 ● PR7: No violations

PR8 Customer privacy and losses of customer data - - N/A Not applicable

PR9 Non-compliance with laws and regulations concerning 
products and services

- 16-17 ●

GRI Oil & Gas Sector Supplement

OG14 Volume of biofuels produced and purchased meeting 
sustainability criteria

E3 19, 63 ◐ S-OIL purchased biodiesel correspond-
ing to  2% of the company’s domes-
tic sales volume of diesel in 2012

UNGC 10 Principles Contents Page

Human Rights Principle 1.  Businesses should support and respect the protection of interna-
tionally proclaimed human rights; and

Principle 2.  Businesses should make sure that they are not complicit in human 
rights abuses.

SI2.  Provide Best-in-Class Work Environment 
· Harmonious Work-Life Balance  
·  A Work Environment Filled with Motivations
· From Employment to Retirement

22-29

Labour 
Standards

Principle 3.  Businesses should uphold the freedom of association and  
the effective recognition of the right to collective bargaining;

Principle 4. The elimination of all forms of forced and compulsory labour;
Principle 5. The effective abolition of child labour; and
Principle 6.  The elimination of discrimination in respect of employment and 

occupation.

Environment Principle 7.  Businesses should support a precautionary approach to environ-
mental challenges;

Principle 8.  Undertake initiatives to promote greater environmental respon-
sibility; and

Principle 9.  Encourage the development and diffusion of environmentally 
friendly technologies.

SI3.  Achieve Operational Excellence 
· Work Sites that Prioritize Safety 
· Green Management in Harmony with Environment
SI7.  Develop Platform for Sustainable Growth
· Strengthening Competitiveness in Core Business 
· Response to Climate Change  
· Preemptive Response to Future Energy Mix

30-37 

60-65

Anti-
Corruption

Principle 10.  Businesses should work against corruption in all its forms,  
including extortion and bribery

SI5.  Pursue Global Best Practices of Corporate Governance
·  Transparent Corporate Governance Living up to Stakehold-
ers’ Trust 

· Transparent Management that Creates Corporate Value
· Ethics Management for Win-Win Growth

46-53

UNGC Index
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Readers’ Opinions

1. Which of the following applies to you?
☐ Customer  ☐ S-OIL employee       ☐ Shareholder/Investor    ☐ Local resident         ☐ Business partner

☐ NGO	 ☐ Media	 ☐ Government   ☐ Research/Academia		☐ Other (													)
									

2. How did you find out about S-OIL’s sustainability report?
☐ S-OIL website 												☐ Smartphone/Tablet App. 					☐ Seminar/Lecture/Exhibition	

☐ S-OIL employee										☐ Other website	 									☐ Newspaper/Magazine												☐ Other (                           )
									

3. Referring to the box below, which section of the report did you find most interesting? (                            )

4. Referring to the box below, which section, if any, of the report should be added to? (                            )

   <Section> 

1. Key Issues and Reporting Contents            2. Sustainability Management Activities and Stakeholders                3. CEO’s Message                   

4. Major Sustainability Performences             5. SPECIAL REPORT 1. S-OIL’s Approach to Creating Social Value                   

6. SPECIAL REPORT 2. S-OIL’s Approach to Communicating  with Customers       

7. SPECIAL REPORT 3. S-OIL’s Approach to Supporting Its Employees’ Growth                      8. SI 1. Enhance Customer-Centric Management 

9. SI 2. Provide Best-in-Class Work Environment                      10. SI 3. Achieve Operational Excellence                     11. SI 4. Contribute to Society    

12. SI 5. Pursue Global Best Practices of Corporate Governance                 13. SI 6. Attain Highest Level of Capital Efficiency 

14. SI 7. Develop Platform for Sustainable Growth           15. Other (                           )

5. Does this report include all the key issues that you think should be addressed?
☐ Yes 																																					☐ No		
									

6. If not, which issue should be added to?

7.  This report frame is based on S-OIL’s 7 Strategic Imperatives. If you have any further comments on  

the report (for example, its frame and contents or S-OIL’s sustainability initiative), please feel free to specify 

them. 

For More Information
 S-OIL wants to hear from you about the S-OIL Sustainability Report 2012. Please contact us with your opinions and suggestions. 

Contact Information
 Tel  |  +82-2-3772-5237   Fax  |  +82-2-3772-0964     E-Mail  |  sustainability@s-oil.com   

 Address  |  Sustainability Management Team, S-OIL, 192, Baekbeom-ro, Mapo-gu, Seoul 121-805, Korea

S-OIL Recognitions
and Memberships in Associations

S-OIL Recognitions in 2012
Date 
Awarded

Award Awarding Organization

February Labor-Management Harmony Award – Grand Prize for large enterprises The Korean Employers Federation

April Eco-friendly Management –Minister of Environment Award Korean Ministry of Environment

May Maritime Day (Company with a contribution to marine ecosystems) – Presidential Citation Korean Ministry of Land, Infrastructure and Transport

June Excellent Company in ESG (Environmental, Social and Governance) Korea Corporate Governance Service

June Korea's Top Award – World-class of the Year Award Korea CEO Association

June The 13th Best Auditor Award
Financial Supervisory Service and Korea Listed Companies 
Association

July Excellent Company Responding to Climate Change Korea Chamber of Commerce and Industry

July 2012 Fortune Global 500 (383rd Place) Fortune, USA

August The 2012 Korea BSC Strategy Execution Award, 2012 BSC Hall of Fame Award Palladium Group, USA   HBSP (Harvard Business School Press)

September Included in DJSI World Indexes (Oil & Gas Producer) Dow Jones, SAM and Korea Productivity Center

October
Top 250 Global Energy Company (63rd), Global Petroleum and Gas Refining and Marketing 
Company (7th)

Platts, USA

October Best in the Materials sector of the 2012 IR Award Money Today

October Joined “Carbon Management Global Leaders Club” - 1st in Energy/Utility Sector Carbon Disclosure Project Korea (CDP Korea) Committee 

October Green Ranking of Joong-Ang Ilbo Joong-Ang Ilbo

December Awarded USD 20 billion Export Tower on Trade Day
Korean Ministry of Knowledge Economy and Korea 
International Trade Association

December
Good Company Award (former Best Economic Justice Award) in metal, 
non-metal and chemical sector

Korea Economic Justice Institute under the Citizen’s Coalition 
for Economic Justice

 Memberships in Associations
Association Year of Joining

Korea Petroleum Association 1980

Onsan Industrial Complex Environment Management Association 1983

Korea Oil Stations Association 1985

Onsan Industrial Complex Safety Management Association 1986

Korea Industrial Safety Association 1988

Korea Fire Safe Association 1993

Korea Chemical Management Association 1997

Korea Fair Competition Federation 2001

Environment Protection Council 2002

Forest for Life 2003

Korea Forum for Progress 2005

Korea-Middle East Association 2007

Korea Business Council for Sustainable Development 2008

Onsan Industrial Complex Hazardous Material Safety Management Council 2008

UN Global Compact 2010
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